[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 66 LYGON STREET CARLTON 
COMMENCING AT 9:00am, Wed 25th of October 2023

President Bro. Mick Terry presided and declared the meeting open at 9.00 am. 

STATE COUNCILORS PRESENT:
	Bro T. Mavromatis
	Sis M. Sikk
	Bro A. Anderson
	Bro. M. Kennedy
	Bro.H. Lollis

	Bro D. Rozario
	Bro L. Malgeri
	Bro M. Terry
	Bro. N. Mitchell
	Bro. J. Repacholi

	Bro. R. Balantyne
	Bro. D. Darling 
	Bro J. Purves
	Bro. A. Kane
	Sis. P. Sami 

	Bro T. Piccolo
	Bro. D. Slevin 
	Bro V. Pepi
	Bro. C. Spindler 
	Bro. D. Tarranto

	Bro.N. Tuddenham 
	
	
	
	



STATE COUNCILORS APOLOGIES:
	Bro C. Ormsby
	
	
	
	

	Bro D. Andrews
	
	
	
	

	
	
	
	
	




Observer and minute taker: Tanya Kryvonosova 



DECLARATION OF MATERIAL PERSONAL INTEREST.

State Secretary Tony Mavromatis reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
‘State Council notes no Declarations were made for the October 25th, 2023, State Council meeting.’


`The minutes of the State Council held on July 5th , 2023, be endorsed.
Moved:        Tony Anderson
Seconded:   Noel Mitchell  
Carried

[bookmark: _Hlk90285260]`The minutes of the State Admin meeting held on August 10th, 2023, be endorsed.’
 
Moved:       Tony Anderson   
Seconded:   Jamie Purves  
Carried




STATE SECRETARY’S REPORT
 ·         Union Shopper – trial period for 6 months 
[bookmark: _Hlk121735785]The State Secretary reported on the 6 months trial period negotiated with the Union Shopper for Victorian Branch members of AMWU to ensure our members have access to the largest number of offers and savings. The Branch made sure that all our members have information about benefits of Union Shopper, so the informed decision whether to proceed can be made at Delegates Forum in December. The info how to join and potentially save on groceries, white goods, new cars, cinema tickets and much more was included in our newsletter, printed flyers were included in our quarterly mail out to the members. Promotional flyers were given to the organisers to take to the sites. The decision made at the Delegates Forum was not to proceed with Union Shopper.
RESOLUTION:
“State Council notes the report and endorses the decision of not going ahead with Union Shopper after 6 months trial, the decision is made based on the feedback received from the members.” 

[bookmark: _Hlk121736919]Moved:       Dominic Rozario  
Seconded:   Noel Mitchell   
											Carried
· 	Pascoe Vale Panthers, North Sunshine Eagles & Melton South FC sponsorship arrangements 
The State Secretary reported on work in progress for apprentice and Union information boards to be set up in the sponsored clubs, training facilities being used for delegates and OHS training courses as well, due to the refurbishment in Carlton office.
RESOLUTION:
“State Council notes the report, congratulates State Secretary on great work carried out with community clubs to promote AMWU “

Moved:       Tony Anderson  
Seconded:   Noel Mitchell  
											Carried
			
· Williamstown Dockyard – Industrial opportunity – campaign continues. 
The State Secretary reported on the progress of continuing campaign re proposed sale of Williamstown dockyard. AMWU Victoria is proudly leading the campaign to raise awareness and get members behind. Victorian Branch leadership has now held numerous meetings with State and Federal MPs to join and support the course of purchasing the dockyards to secure manufacturing jobs. In line with this commitment, the State Secretary reported on the parliamentary briefing and parliamentary tour to visit the site organised. 

RESOLUTION:
“State Council notes the report and calls upon State Secretary to continue with the campaign.” 
Moved:       Jamie Purves   
Seconded:   David Tarranto 

											Carried
· AMWU Victorian Women’s Committee proposal 

The State Secretary reported on the proposal received from the Women’s Committee for the International Women’s Day 2024 celebration initiative to raise awareness for increasing levels of homelessness in women, calling on as many unionists as possible to camp the night on level 3 or any other appropriate venue. The Women’s Committee is asking for support from leadership in promoting the event.
 
RESOLUTION:
“State Council notes the report, endorses the request received from the Victorian Women’s Committee, calls upon State Secretary and leadership to continue with the action required, pending on the availability and completion of refurbishment.”
 
Moved:        Tony Piccolo 
Seconded:   Noel Mitchell  

											Carried 
· Protect Dinner in support of Mental Health month. 
The State Secretary reported on the invitation received from Protect to purchase 2 tables of ten each with the cost of $ 2,000 to attend the dinner in support of Mental Health awareness month.
  
RESOULTION: 
“State Council notes the report and endorses the purchase of 2 tables at $ 2,000 to be paid from the Promotional Fund “ 
 
Moved:       Tony Piccolo     
Seconded:  Noel Mitchell     
											Carried 
 
· 22nd Anniversary of the Grand Final Breakfast 
The State Secretary reported on the invitation received to attend the AFL Grand Final Breakfast on the 30th of September and the State Steering Committee decided to accept this invitation and purchase one table of 10 with the cost of $ 2,800.

 RESOLUTION: 

“State Council Notes the report and further endorses the decision of State Steering Committee to   purchase one table of 10, with the cost of $ 2,800 to be paid from the Promotional Fund “ 
 
Moved:       Jamie Purves
Seconded:  Millinda Sikk   
											Carried

· Allowance for District Committee Xmas party—amount allocated for 2023 
 
The State Secretary reported on the discussions around budgets to be allocated this year for District Committees Christmas for this year, it is suggested to allocate a $1000 per function or $75 per head, whichever is lesser.

RESOLUTION: 

“State Council notes the report and endorses the amount of up to $1000 or $ 75 per (per head) to be allocated as a budget for District Committees Christmas functions “

Moved:       Jamie Purves
Seconded:  Dean Slevin   

											Carried 

· Frequency of the State Council meetings for 2024 and beyond 

The State Secretary reported on the discussions around frequency of State Council and State Admin meetings for 2024 and beyond, now we have State Council and State Admin meetings running on a quarterly basis, with the dates below suggested for next year:

State Council 2024, starting at 9 m except December date.
February date to be confirmed for the Special State Council, authorizing the audit.
· April 3rd 
· July 3rd
· October 9th
· December  6th—starting at 8 am to 1 pm, allowing the State Council break– up at 1 pm.
 
State Admin 2024—Thursday, starting at 1 pm 
· February 15th 
· May 9th 
· August 8th
· November 7th 
 RESOLUTION: 
“State endorses the 2024 meeting dates for State Council and State Admin.” 
 
Moved:       Dean Slevin    
Seconded:   Tony Anderson   
											Carried 

· Gary Perrin exit (Honorary package 
The State Secretary reported on the request received from Gary Perrin to receive 6 months Honorary package, leaving our Union on the 31st of October 2023. Gary is a very valuable Union Official, who started with us in June 2012. The request was discussed at the National Steering Committee in October with the recommendation to the State Council to endorse the request received for Gary to receive 6 months honorary package upon his exit from AMWU, last day of employment being 31st October 2023.
 
RESOULTION: 
[bookmark: _Hlk121745294]“State Council notes the report thanks Gary for his work and contribution to AMWU   and endorses 6– months honorary exit package, effective 31st of October 2023.”
 
 Moved:      Noel Mitchell 
Seconded:  Dean Slevin 

											Carried
· Chile:  50 years of solidarity and struggle—International Solidarity Initiative 
The State   Secretary reported on Chile event as the third AMWU International Solidarity Initiative program held on the 11th of September. The event was attended by 400 people and held in the Trades Hall Solidarity Hall. It turned out to be an informative, entertaining, and inspiring event. Together with the other unions AMWU stands part of the international solidarity movement against the imperialist forces and is keen to continue community engagement and international progressive work. 

RESOULTION:

“State Council notes the report congratulates State Secretary and the team on another successful event and calls upon Victorian Branch to continue with the community engagement and international solidarity work.” 
 
 
[bookmark: _Hlk132112787]Moved:      Tony Anderson 
[bookmark: _Hlk132112955][bookmark: _Hlk132112655]Seconded:  Mark Kennedy 																				Carried

· APAN Fundraising Dinner 8 October 2023 

The State Secretary reported on the table for 10 people for APAN Fundraising Dinner on the 8th of October 2023 with the cost of $ 1150.
 

[bookmark: _Hlk141451957]RESOLUTION:

“State Council notes the report and endorses the purchase of the table of 10 with the cost of $1150 to support APAN Fundraising Dinner on the 8th of October 2023 “
 
 
[bookmark: _Hlk141452006]Moved:	      Tony Anderson 
Seconded:  Jamie Purves 

											Carried

· Retired Members Function 2024 change of date from 11 March 2024 to 8 March 2024 

The State Secretary reported that after consultation with the Retired members, the decision was made to change the date for the Retired Members Function for 2024 from public holiday 11 March to Friday 8 March, which will allow more staff to participate and help on the day.
 
RESOLUTION:

“State Council notes the report and supports the change of date for the Retired members function.” 


[bookmark: _Hlk132114158]Moved:	    Dean Slevin   
Seconded: Jamie Purves 
											Carried


· ALP National Conference 

The State Secretary reported that there was a lot of preparatory work done leading up to the Conference. Punching above our weight, the AMWU Victoria made a big input to the ALP National Conference held on 17-19 August in Brisbane. We were not only prolific, but also articulate and smart in our interventions.  We impressed quite a few comrades across the board, who had this preconceived view about us! Our contribution was two-fold: (1) in terms of policy development through amendments and motions to the ALP draft platform; and (2) in terms of speakers on the various chapters. Our mantra was Australian jobs, Australian made, Australian manufacturing and insisting on local content in government purchasing.  AMWU Victoria also led the way on a raft of community, social justice, and international matters.  To get an idea see the attachments. 

RESOLUTION:

State Council notes the report and congratulates the State Secretary and the team on the great outcomes and achievements “ 
 
Moved:       Noel Mitchell 
Seconded:  Daniel Andrews  

										             Carried

· CSL, Bulla Ice Cream and Lactalis (Longwarry) disputes
 
 The State Secretary provided a brief verbal report on CSL, Bulla Ice Cream and Lactalis (Longwarry) disputes.

RESOLUTION:

“State Council notes the report, endorses the disputes and calls upon State Secretary to arrange applications for Hardship Fund as per policy.”
 

Moved:	      Tony Anderson 
Seconded:  Dean Slevin 

Carried

· Delegates’  Forum held 6th of September 2023 

The State Secretary reported on a very successful Delegates Forum held 6th of September in the Trades Hall. The Forum was attended by almost 180 delegates. 
 
RESOLUTION:

“State Council notes the report, congratulates the State Secretary and the team on another successful Delegates Forum and authorises the cost of $1320 for the venue hire, due to the refurbishment “ 
Moved:	      Jamie Purves
Seconded:  Mark Kennedy 

Carried

· Staff and State Council Break up function. 
The State Secretary reported re: budget allocation for each function being for up to $12,000.

RESOLUTION:

“State Council notes the report, calls upon State Secretary to proceed with the action required and endorses the amount of up to $ 12,000 to be spent on each Breakup Christmas function.” 

Moved:	      Tony Anderson 
Seconded:  Noel Mitchell  

Carried

· AMWU Logo and Branding 
The State Secretary reported on the National Conference resolution that the new National Logo and associated branding for the Union be adopted and phased on across all areas of the Union, the new logo is attached.

[bookmark: _Hlk149311003]RESOLUTION:

“State Council notes the report “

Moved:	      Tony Anderson 
Seconded:  Noel Mitchell  

Carried
· Budgets 
[bookmark: _Hlk149311215]The State Secretory reported on the ongoing discussions across the Union to strike the right balance in funding allocation for the budgets to be based on clear and consistent criteria to ensure that all sources of income will be considered collectively and all available funds after essential shared national recourses capped at 16.5 % - will be distributed to the states on the proportionate basis in membership revenue of each State. The State Secretary provided a brief overview of the current Victorian budget. 

RESOLUTION:


“State Council notes the report calls upon State Secretary to proceed with action required “ 
 
Moved:	      Tony Anderson 
Seconded:  Dean Slevin 

Carried
· Governance Training 
[bookmark: _Hlk149311446]The State Secretory reported on the importance of the mandatory Governance training for the elected office holders within 6 months of election and encouraged everyone, who has not done it yet to complete the training provided by AMWU Education Unit as a matter of urgency.


RESOLUTION:


“State Council notes the report and calls upon elected office holders to complete the mandatory Governance training as a matter of priority and urgency for their elected Union position “ 
 

Moved:	      Tony Anderson 
Seconded:  Noel Mitchell 

Carried


· Construction Industry picnic giveaways for kids on the day for Melbourne, Geelong, and other regional offices 

 The State Secretory reported on the quote received from PGRU for the construction industry picnic give—aways for kids at $ 6, 906.90 to be paid from the Promotional Fund.


[bookmark: _Hlk149722474][bookmark: _Hlk150340448]RESOLUTION:

“State Council notes the report and endorses the cost of $ 6, 517.50 to be paid for the purchase of the merchandise for the Construction Industry picnic giveaways.”

[bookmark: _Hlk150340619]Moved:	      Robert Ballantyne 
Seconded:  Dean Slevin  


Carried


· National Council Resolution for 2,7% pay increase for the Officers, effective 1 October 2023 

The State Secretary reported on the pay increase of 2,7% for the Officers and Officials of the Union, effective 1st of October 2023.

RESOLUTION:

“State Council notes the report.”

Moved:	      Tony Anderson 
Seconded:  Noel Mitchell   


Carried


· Divisional Reports 

¨ Retired Members Report – tabled 
¨ Women’s Committee – presented 
Moved:	     David Tarranto 
Seconded:    Jamie Purves  
Carried 
¨ Assistant State Secretary Manufacturing – presented 
Moved:	     Millinda Sikk 
Seconded:    David Tarranto   
Carried 

¨ Assistant State Secretary Print Industry – presented 
[bookmark: _Hlk149312490]Moved:	     Jamie Purves  
Seconded:    David Taranto 
Carried 
¨ Vehicle Industry Co-Ordinator – presented 
Moved:	     David Taranto 
Seconded:    Noel Mitchell  
Carried 

¨ Food Industry  Co—Ordinator – presented
Moved:	     Millinda Sikk 
Seconded:    Dean Slevin    
[bookmark: _Hlk149312982]Carried 

¨ OHS Report – tabled 
¨ Youth Committee Report – tabled 
¨ Industrial Officers Reports – tabled 
¨ Organising Unit – tabled 
¨ Communications Report – no report provided 
¨ District Committees Reports   - tabled 

 “The State Council notes the tabled reports.”

Moved:	     Tony Anderson 
Seconded: Millinda Sikk   
[bookmark: _Hlk149724457]Carried 


[bookmark: _Hlk139621245] 
Suspended standing orders 11.40 am to 12.00 pm – guest speaker Bro Lachlan Mullins to provide a verbal report about Palestinian Study Tour, the printed copy of the report is provided as well.

Moved: Noel Mitchell
Seconded: Jamie Purves 
Carried 

Gift Declarations 2022 
Nothing Declared for this meeting. 
VTHC Agenda Items
No agenda items for this meeting

Supplementary Items: 

· Crossing Project – Payment for legal fees to cover the cost to register as non-for-profit organisation.
The invoice of $9, 681.65 was received to cover the cost, associated with the professional fees provided for the Crossing Project (Victorian Workers Health and Wellbeing Association) to be registered as a charity, non-for-profit organisation. The Crossing is supported by AMWU in partnership with the other unions.

[bookmark: _Hlk149723020]RESOLUTION:
 
“State Council endorses the cost of $ 9, 681.65 to be paid from the Promotional Fund “

· State Council venue hire and catering cost. 
The invoice of $ 1, 650 was received for the venue hire and catering for State Council on the 25th of October (due to the refurbishment in Carlton office we had to find alternative venue) 

RESOLUTION:

“State Council endorses the cost of $ 1,650 for State Council venue to be made from the Promotional Fund “

· Food Industry Delegates Training seminar 
Food Industry Coordinator has presented a program for the seminar to be held on the 1 &2 November in Trades Hall

RESOLUTION:

“State Council recognises the importance of the training seminar endorses the cost for up to $ 10, 200 to be paid from the Promotional Fund to cover accommodation for regional members and organisers, venue hire and catering (morning tea, lunch, and dinner) 


· Funeral Benefit claim forwarded for State Council consideration.

The State Secretary reported that Funeral Claim request (below) was forwarded for Stare Council consideration. 

From: Lachlan Mullins <lachlan.mullins@amwu.org.au>
Date: 23 October 2023 at 5:28:22 pm AEDT
To: Tony Mavromatis <tony.mavromatis@amwu.org.au>
Cc: Tony Piccolo <Tony.Piccolo@amwu.org.au>
Subject: Funeral Benefit claim discretion
﻿ Evening Brother,
 I have been contacted by one of our members, Marta Gatto 3402398, who is still working at Graphic packaging at 80 years old. She has advised me of the passing of her late husband last week and was looking to claim funeral benefits. 
 Under our rules Marta may be ineligible, but I seek the AMWU’s discretion to pay the funeral benefits as Marta has been a member with the AMWU for 40 years and fully participated in the 28days strike our members took down at graphic packaging in 2021 when she would have been 78 years old.
 Could you please let me know the decision our union reaches by the end of this week.
 
RESOLUTION:

“State Council is referring this matter to the National level and asking National Council and the Insurer to show discretion and assist Marta Gatto, 80 – year member, who has been a Union member for the past 40 years to receive funeral benefit. This matter is not to be used as a precedent”. 

Moved: Tony Piccolo
Seconded: Dominic Rozario 


· Kevin Sheedy AFL Plumbers Team of the Century dinner invitation received (11 November 2023 at Centrepiece Melbourne Park) 
State Council decided to decline the invitation on this occasion.



Meeting Close 2.30 pm 
 
Next State Council 8 December 2023 

 

 

 

 


 
 





 


				
 

 

 

 



 




