[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 66 LYGON STREET CARLTON 
COMMENCING AT 8:30 am, Wed, 3rd April 2024 

 President Bro. Mick Terry presided and declared the meeting open at 8.37am. 

STATE COUNCILORS PRESENT:
	Bro T. Mavromatis
	Sis M. Sikk
	Bro A. Anderson
	Bro. M. Kennedy
	

	Sis P. Sami
	Bro L. Malgeri
	Bro M. Terry
	Bro. N. Mitchell
	

	Bro. R. Balantyne
	Bro. D. Darling
	Bro J. Purves
	Bro Vince Pepi 
	

	Bro T. Piccolo
	Bro C. Ormsby 
	Bro C. Spindler 
	Bro H. Lollis 
	

	Bro.N. Tuddenham 
	Bro J. Repacholi
	Bro Dean Slevin
	
	



STATE COUNCILORS APOLOGIES:
	Bro David Tarranto 
	Bro D Andrews 
	 
	
	

	Bro Nathan Campisi 
	Bro Dominic Rozario 
	
	
	

	Bro A. Kane 
	Bro Lou Malgeri 
	
	
	




Observer and minute taker: Tanya Kryvonosova 



DECLARATION OF MATERIAL PERSONAL INTEREST.

State Secretary Tony Mavromatis reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
‘State Council notes no Declarations were made for the December 8th, 2023, State Council meeting.’

The minutes of the State Council held on December 9th, 2023, and February 1st, 2024, be endorsed. 
Moved:        Noel Mitchell
Seconded:  Tony Anderson   
Carried

[bookmark: _Hlk90285260]`The minutes of the State Admin meeting held on February 15th, 2024, be endorsed.’
 
Moved:       Tony Anderson   
Seconded:  Robert Ballantyne  
Carried
STATE SECRETARY’S REPORT


· Second Communications Officer – Fixed Term, Part Time appointment 

[bookmark: _Hlk121735785]The State Secretary provided a brief verbal report to possibly consider employing a second Comms Officer on a fixed term basis for 2-3 days a week, Level 1 Officers and Officials pay rate. Having a second Comms Officer on a part time, fixed term arrangement will allow us to get a good understanding about the volume of work and additional requirements of the Communications Officer workload without committing to a full-time employment.

RESOLUTION:
“State Council notes the report and endorses the State Secretary to seek employment of the second Comms Officer on a part time, fixed term basis, to be paid at Level 1 of Officers and Officials pay rate, subject to policy and budget.” 

[bookmark: _Hlk121736919]Moved:       Tony Anderson   
Seconded:  Jamie Purves    
											Carried

· Bro Lou Malgeri, Assistant State Secretary update (confidential) 

The State Secretary reported on the several allegations made against Bro Malgeri. Due to serious nature of the complaints, the State Secretary determined that it would be appropriate to investigate those allegations. The ongoing investigation will adhere to procedural fairness and confidentiality as a matter of utmost importance to the Victorian Branch. As a result, Bro Lou Malgeri is directed not to attend work and is suspended from all duties as a Union Official. The State Secretary called upon State Councillors to keep this matter confidential.

RESOLUTION:
“State Council notes the State Secretary report in relation to Bro Lou Malgeri and the ongoing investigation into the allegations made against him. Further to this, State Council endorses the steps taken by the State Secretary to this point and empowers him to take all necessary steps to resolve the investigation”.

Moved:       Tony Anderson  
Seconded:  Noel Mitchell   
											Carried
			

· Apprentice Officer 

The State Secretary reported that following the State Conference Resolution referred to State Council (Apprentice Campaign, agenda item 20) to support an Apprentice Officer within Victorian Branch, the State Secretary will seek nomination for the appointment of the Apprentice Officer to lead Branch’s apprentice campaign, which could include lobbying the State government for apprenticeship funding and promoting quotas in all enterprise agreements “ 

RESOLUTION:
“State Council notes the report, acknowledges that the Apprentice Officer is a warranted position in the Branch and   endorses the State Secretary to seek nomination for an Apprentice Officer and report back to the Council “ 

Moved:        Dean Slevin   
Seconded:   Noel Mitchell   

											Carried

· May Day March 2024 – Workers of the World Unite! 
  

The State Secretary reported on May Day March and Demonstration to be held on Sunday 5th of May, with many activities taking place outside Trades Hall prior to the march, such as breakfast, BBQ, community stalls, music, the singing of working-class songs, lots of lovely discussions and other activities. Each year AMWU Victorian Branch supports the May Day march, the struggles of workers, for better wages and conditions, for their democratic rights to organise and unionize.
 
RESOLUTION:
“State Council notes the report “
 
Moved:        Noel Mitchell   
Seconded:   Tony Anderson   

											Carried 
· Branch Officials and Officers training event (Branch Strategic Session)


The State Secretary reported on the Training event (Victorian Branch Strategic Training session) organised for the Officials and Officers. The event will be held on the 7,8 & 9th of April at Peppers Marysville, draft agenda and training sessions were discussed and prepared at the State Steering Committee meetings and are now getting finilised. This will be a great training and team building exercise. The cost of the event is estimated to be up to $ 40,000 to be paid from the promotional fund. 
 

RESOLUTION: 

“State Council notes the report and endorses the cost of up to $ 40,000 to be paid from the Promotional Fund, report on the even to be provided back to the Council.”

Moved:       Noel Mitchell 
Seconded:  Rob Ballantyne  

											Carried 

· Delegates Forum 

The State Secretary reported on the Victorian Delegates Forum held on the 20th of March with 240 delegates in attendance. We received very good feedback from our members. There were 3 gift cards ($100 each) given out at the end of the Forum to the raffle winners.
 
RESOULTION: 
[bookmark: _Hlk121745294]“State Council notes the report and endorses the cost of $ 300 allocated towards buying 3 gift cards for the Delegates Forum raffle “
 
 Moved:      Tony Piccolo 
Seconded:  Rob Ballantyne 

											Carried


· Labour Day Dinner Dance 2024 – at Trades Hall – 3rd of May 2024  


The State   Secretary reported on the invitation received from the Trades Hall to purchase a table for Labour Day Dinner Dance at $90 per person. The Trades Hall is still finalising all the details, they will soon be provided. The State Secretary is planning to send the email to all the Officials and Organisers to see if anyone is interested in attending.


RESOULTION:

“State Council notes the report and endorses to support the event by purchasing for up to 2 tables for the event, based on the number of people interested to go, to be paid from the Promotional Fund.” 
 
[bookmark: _Hlk132112787] Moved:      Noel Mitchell  
[bookmark: _Hlk132112955][bookmark: _Hlk132112655]Seconded: Dean Slevin 																				Carried

· Uniform allowance for the Officials

The State Secretary reported on the $ 700 allocated as a Uniform allowance for the officials and officers, the matter will be raised at the Branch Strategic Training session to decide on the type of merchandise, we can also possibly accommodate site specific orders and deliveries.  

[bookmark: _Hlk141451957]RESOLUTION:

“State Council notes the report.”
 
 
[bookmark: _Hlk141452006]Moved		Tony Anderson 
Seconded:      Dean Slevin  

											Carried

· Refurbishment update   

The State Secretary reported that the office refurbishment is getting back on track, with the demolition process starting within a couple of weeks, the new construction company is in the process of obtaining appropriate permits. The State Secretary understands the frustration expressed at the Delegates Forum by the rank-and-file members re Carlton office refurbishment taking such a long time, where members do not have access to the building.
 
RESOLUTION:

“State Council notes the report.” 


[bookmark: _Hlk132114158]Moved:	    Tony Anderson     
Seconded: 	     Mick Terry  
											Carried


· Repair the Pension payment rate (Retired members motion to be included as a resolution for ALP State Conference)


“The ALP election promise was that No One would be left behind, but pensioners have been.

This Victorian State Council notes and expresses its grave concern at the drift of aged pension to be at, or just below the poverty line.

We endorse the efforts of members and affiliated unions’ retired members to bring this to the attention of the broader community, including ALP members.

Linking the aged pension to prices and wages every six months is a good idea. However, the current link to Male Total average weekly earnings (MTAWE) is the wrong measure.

The current calculation uses one of two possible cost of living indexes (the CPI ) and the PBLCI and connects to Male Total average weekly earnings ( which included apprentices, juniors and part time workers) which has steadily eroded the relativity of the Aged Pension rate.
The current link to Male average weekly total earnings is now the wrong one, because the situation has changed since 2008.

To simplify the calculation of aged pensions they should be benchmarked at 35% of Full time Male adult average weekly ordinary time earnings. This will restore the pension above the Poverty line and remedy the pension slide into poverty.”


MOTION:


“This State Council calls on AMWU Victorian Branch to draw an urgency resolution in line with the above information to put at ALP State Conference.”

Moved:	Colin Ormsby
Seconded:	Melinda Sikk

Carried



· Divisional Reports 

 Retired Members Report – presented. 
 Women’s Committee – presented. 
 Assistant State Secretary Manufacturing – presented. 
 Assistant State Secretary Print Industry – presented. 
 Vehicle Industry Co-Ordinator – presented.
 Food Industry Co—Ordinator – presented.
 OHS Report – presented.
 Youth Committee Report – tabled. 
  Industrial Officers Reports – tabled. 
  Organising Unit – tabled 
  Communications Report – tabled.
  District Committees Reports   - not provided. 

 “The State Council notes the reports.”

[bookmark: _Hlk153375038]Moved:	     Tony Anderson 
Seconded: 	      Noel Mitchell    
[bookmark: _Hlk149724457]Carried 




Gift Declarations 2022 
Nothing Declared for this meeting.
 
Delegations /Probations/ Regrades: 

· Sis Jessie Cran, New Administrative Assistant.
The State Secretary reported that Sis Jessie Cran has commenced on the 4th of March as a new Administrative Assistant with a probation period of 3 months, Jessie is employed on a full time basis, Level 3, Administrative pay grade.

[bookmark: _Hlk149723020]RESOLUTION:
 
“State Council notes the report and endorses the appointment and welcomes Sis Jessie Cran to the Victorian Branch team “


Moved:	     Noel Mitchell 
Seconded:          Melinda Sikk  
Carried 


· Regrades for the Industrial Officers – Bro Stephen Fodrocy and Bro Andrew Bonello 

The State Secretary reported on the suggested regrades for two Industrial Officers Bro Stephen Fodrocy and Bro Andrew Bonello to go to Level 5 of the Officers and Officials pay grade.


RESOLUTION:
 
“State Council notes the report and endorses the regrades for Bro Stephen Fodrocy and Bro Andrew Bonello to go to Level 5.”

Moved: 	Tony Anderson 
Seconded:	Darren Darling 

General Business:

· Geelong Trades Hall
 
Bro Tony Anderson stepped out of the room for this agenda item to be discussed.
The State Secretary provided a verbal report re Geelong Trades Hall staff member having a personal grieving issue against one of the experienced Officials in the Victorian Branch, where the investigation was carried out by the Trades Hall. The investigation included that a staff member acted inappropriately towards AMWU Official, therefore certain interim measures were put in place to address AMWU Vic Branch concerns and ensure that the duty of care process is in place and followed. Providing that a s result of this situation, the Victorian Branch has now occurred the unwanted cost , associated with legal support for the Official, State Secretary would like State Councillors to be aware of the situation and seeks  the endorsement to write a letter of concern to Geelong Trades, expressing the view that the Trades Hall should take further steps to allow AMWU Official to  be able to use  the premises or participate in any activities. 

RESOLUTION:

“State Council notes the report and endorses the State Secretary to write a letter of concern to Geelong Trades Hall, we pay our affiliation fees in a timely manner, we now call on immediate action for the Trades Hall to address this matter in a satisfactory and efficient way, so we can avoid a potential conflict rising both parties”. 

Moved: 	Robert Ballantyne
Seconded:	Dean Slevin 

· Licensing of Trades (item put forward by Andy Kane, State Councillor) 

“It is the utmost of importance of the licensing of trades that we do not want people to become a licensed tradesman if they have not completed an apprenticeship. Being recognised as a tradesman does not make you an indentured (apprenticeship tradesman), these people are getting recognised as tradesman after going through a process where “bogus” paperwork, the conversation is taking place between states; people are obtaining trade recognition. The lift industry companies have now endorsed fitters 1 through to 5, which will cover guys who are not “time served”, these companies should be forced to put these guys through apprenticeship to then apply for licensing as indentured tradesmen, no indentures ( apprenticeship completed no license ) As a State Councillor I endorse this to take place, what we have seen on the metro tunnel has been a blight on the industry with all these unqualified workers, that need to be accredited trades persons and assure the wages and Conditions aren’t undermined ”


Meeting Close at 2. 33 pm 
 
Next State Council – 3rd of July 2024 

  





 


				
 

 

 

 



 




