[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 46 LEVESON  STREET NORTH MELBOURNE  
COMMENCING AT 8:30 am, Wed, 3rd July 2024 

 President Bro. Mick Terry presided and declared the meeting open at 8.33 am. 

STATE COUNCILORS PRESENT:
	Bro T. Mavromatis
	Sis M. Sikk
	Bro A. Anderson
	Bro. M. Kennedy

	Sis P. Sami
	Bro. D. Tarranto 
	Bro M. Terry
	Bro. N. Mitchell

	Bro. R. Balantyne
	Bro. D. Darling
	Bro J. Purves
	Bro Vince Pepi 

	Bro T. Piccolo
	Bro C. Ormsby 
	Bro C. Spindler 
	Bro H. Lollis 

	Bro.N. Tuddenham 
	Bro J. Repacholi
	Bro D. Rozario 
	Bro D. Andrews 













STATE COUNCILORS APOLOGIES:
	Sis M. Sikk 
	Bro D. Slevin 
	 
	

	Bro N.Campisi 
	
	
	

	Bro A. Kane 
	
	
	









Observer and minute taker: Tanya Kryvonosova 



DECLARATION OF MATERIAL PERSONAL INTEREST.

State Secretary Tony Mavromatis reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
‘State Council notes no Declarations were made for the July 3rd, 2024, State Council meeting.’

The minutes of the State Council held on April 3rd, 2024, be endorsed. 
Moved:	Noel Mitchell
Seconded:	Tony Anderson   
Carried

[bookmark: _Hlk90285260]`The minutes of the State Admin meeting held on May 9th, 2024, be endorsed.’
 
Moved:	Tony Anderson   
Seconded:	Robert Ballantyne  
Carried

STATE SECRETARY’S REPORT

· Endorsement of Auditors for the Branch  

[bookmark: _Hlk121735785]The State Secretary reported on Crowe Australasia, an affiliate of Findex (Aust) Pty Ltd ABN 84 466 351 to be appointed as Auditors for the Victorian Branch.

RESOLUTION:
“State Council notes the report and endorses the appointment of Crowe Australasia”
[bookmark: _Hlk121736919]Moved:	Noel Mitchell    
Seconded:	Daniel Andrews     
											Carried

· Union Abroad – APHEDA 40th Anniversary Dinner 

The State Secretary reported that Victorian Branch has purchased a table of ten to support the event. The table was purchased at Solidarity price of $ 1100. The dinner was a special celebration to mark the 40th anniversary of APHEDA, founded in 1984 and was a very intellectually enriching and comradely evening.

RESOLUTION:
“State Council notes the State Secretary report and endorses the purchase of the table of 10at solidarity price of $ 1100 to be paid from the Promotional Fund” 

Moved:	Tony Anderson  
Seconded:	Jamie Purves    
											Carried
			

· 3CR Melbourne Community Radio Station – Affiliation fees 

The State Secretary reported on the affiliation fees paid to 3CR Community radio to support the great work they are doing with 125 radio programs every week; community language shows in 13 different languages. 

RESOLUTION:
“State Council notes the report and endorses the payment of $ 3,800 to 3 CR Melbourne Community radio affiliation fees to support the great work they are doing to promote the AMWU and Melbourne diverse communities to be paid from the Promotional Fund “ 

Moved:        Daniel Andrews    
Seconded:  Noel Mitchell   

											Carried
· Electric Van purchase proposal  
  
The State Secretary reported that EV project has recommended to purchase Electric Van, funded by EV project. We have investigated and tested the two available options, the Skywell model was selected, and the cost will amount to $ 124, 953.90. On a practical level, the e- bus will allow us to transport our technicians, apprentices to and from their place of work and training sites, as well as venues for meetings and forums. Furthermore, the van can be used for educational purposes by allowing upskilled, qualified EV technicians to inspect, study and maintain the e-bus.
 
RESOLUTION:
“State Council notes the report and endorses the purchase of the electric van (Skywell model) with the cost of $ 124,953.90, funded by EV project “
 
Moved:	Tony Andrewson    
Seconded:	Daniel Andrews   

											Carried 
· Work experience program for 2 school students

The State Secretary reported that the Victorian Branch has run a one week “Work experience placement program” for 2 students – Abbey Christie and Michaella Yuen. The program ran from 24/06- 28/06/2024 in collaboration with two high schools. A program was developed to make sure that students will spend time in different departments of the Branch to observe and learn how our Union works. Upon completion of the program, both students were paid out of petty cash fund and received $ 500 each. The written report received from the students will be provided for the next State Council meeting “
 
RESOLUTION: 

“State Council notes the report, acknowledges the importance of running school experience programs to promote Union values and endorses the payment of $ 500 to each school student out of petty cash to be budgeted to the Promotional Fund”

Moved:	Noel Mitchell 
Seconded:	Rob Ballantyne  

											Carried 





· Bro Stephen Fodrocy appointment to Co Invest Board 

The State Secretary reported that following the resignation received from Bro Lou Malgeri, Bro Stephen Fodrocy was appointed as a new Co Invest Board Director. 

RESOULTION: 
[bookmark: _Hlk121745294]“State Council notes the report and congratulates Bro Fodrocy with a new appointment “
 
 Moved:	Dominic Rozario  
Seconded:	Darren Darling  

											Carried

· The State Secretary Annual leave and appointment of Acting State Secretary for the period of his annual leave  

The State   Secretary reported that he would be going on annual leave for the period of 29 July- 10 September, returning to work on the 11th of September. The State Steering Committee recommendation was to appoint Bro Tony Piccolo as Acting State Secretary for the period of the State Secretary’s annual leave.

RESOULTION:

“State Council notes the report and endorses the appointment of bro Tony Piccolo as Acting State Secretary for the period of State Secretary annual leave – 29 July – 10 September 2024.
 
[bookmark: _Hlk132112787] Moved:      Jamie Purves  
Seconded:  Daniel Andrews
[bookmark: _Hlk132112955][bookmark: _Hlk132112655] 																				Carried

· Sis Penny Robb – Project Officer for “Strengthening HSR systems” project

The State Secretary reported on Sis Penny Robb’s fixed term appointment in the position of Project Officer for “Strengthening HSR” project, subject to successful probation, budget and policy.  The project will run for the period of 3 June 2024 – 31 October 2025. Sis Penny is paid at Level 3 of the AMWU Officials and Officers classification structure. 

[bookmark: _Hlk141451957]RESOLUTION:

“State Council notes the report and endorses the fixed term appointment (3 June 2024 – 31 October 2025) of Sis. Penny Robb as a Project Officer for “Strengthening HSR systems” project, subject to 6 months successful probation, budget and policy. This position to be paid at Level 3 of AMWU Officials and Officers classification structure and funded by the project”

[bookmark: _Hlk141452006]Moved		Daniel Andrews 
Seconded:     Noel Mitchell   

											Carried



· Delegates Forum – 18 September 2024


The State Secretary reported that we have now started looking for a venue for the next Delegates Forum, as it is projected that the refurbishment will not be completed by September. The choice of the venue will be based on the most competitive quote within policy. The venue still to be confirmed.
 
[bookmark: _Hlk170999161]RESOLUTION:

“State Council notes the report and providing the refurbishment is not completed by September as projected, calls upon the State Secretary to find a venue for the Delegates forum. State Council endorses the expendure for up to $ 25,000 to be paid from the Promotional Fund” 

[bookmark: _Hlk132114158]Moved:	    Noel Mitchell      
Seconded: 	    Dominic Rozario   
[bookmark: _Hlk170997142]											Carried

A motion to suspend standing orders at 9.20 am – Bro. Alex North (new organiser introduction), Bro North briefly introduced himself and said he is looking forward to joining the legacy of a very militant Branch.

Moved:	    Noel Mitchell      
Seconded: 	    Dominic Rozario   

 											Carried
[bookmark: _Hlk170998368]Resume standing orders at 9.25 am 

Moved:	Tony Anderson     
Seconded:	Noel Mitchell    

 											Carried

· Williamstown Dockyards and Common User Facility 

The State Secretary reported that following 2023 State Conference resolution 9, agenda item 28) referred to the State Council for Victorian Branch to pursue this industrial opportunity and report back to State council on the Williamstown dockyard initiative. The State Secretary will set up a Working Group aiming to continue the campaign at State, Federal and Municipal levels and engage in discussions with the current owners of the site, BAE, State and Federal ministers.

RESOLUTION:

“This State Council notes the report, commends the Branch campaign to convert Williamstown dockyard into a tripartite state-owned common user facility (CUF), develop a business plan that outlines the vision, goals, benefits and timeframe, engage in the discussions with the current owners of the site and report back on its progress at the next State Council meeting”

[bookmark: _Hlk170999763]Moved:	Noel Mitchell
Seconded:	Daniel Andrews 

Carried


Suspend standing orders at 9.30 am to join the rally to support our members in Saputo, rally is organised in front of Saputo headquarters in Melbourne.
 
Moved:	    Tony Anderson     
Seconded: 	    Noel Mitchell    

 											Carried
Resume standing orders at 11.15 am 

Moved:	    Tony Anderson     
Seconded: 	     David Tarranto     

 											Carried
RESOLUTION:

“This Victorian State Council has resolved to support the struggle of our members from Saputo Tasmania by donating $ 5,000 from the Promotional Fund” 

Moved:	Daniel Andrews
Seconded:	Tony Anderson  
Carried


· Reproductive leave proposal 

The State Secretary reported on the proposal coming from the AMWU Women’s Committee that AMWU runs a campaign to get Reproductive leave clause in our EBAs. Reproductive leave will assist male and female members, who have reproductive health issues or require surgery for things like vasectomy or hysterectomy. It will also allow our members to access much-needed flexible working arrangements to manage reproductive health issues. This will involve teaching organisers about the benefits of reproductive leave and developing a flyer, so the organizers can take this information out to members. The State Secretary suggested that this item can be included in the next National Council agenda to consider running a campaign on the National level or maybe consider running a campaign for extra 10 days sick leave instead of calling it Reproductive leave, subject to National Council consideration and approval. 

[bookmark: _Hlk171066124]RESOLUTION:

“This Victorian State Council notes the report and recommends for the Reproductive leave or additional 10 days of sick leave EBA clause to be included in the next National Council agenda.”

Moved:	     Tony Anderson 
Seconded: 	      Daniel Andrews     
Carried
 
· Bro Lou Malgeri update 

The State Secretary reported that the parties came to an amicable agreement and reached a settlement, which was acceptable to both parties. Bro Lou Malgeri has now resigned from all his positions including, but not limited to Assistant State Secretary, State Council, National Council, State Conference, National Conference and Co Invest Board member effective 1 July 2024. The vacant position of National Councilor must be filled immediately, it is recommended by the State Steering Committee to appoint Bro Tony Piccolo as a National Councilor. The State Steering Committee will now be working on a new operational structure to be developed to be presented to the next State Council. The State Secretary reported that following Bro Lou Malgeri resignation, it is suggested that Sis Samantha Sullivan be a appointed as a new signatory to the AMWU Victorian Branch general account.

[bookmark: _Hlk171068405]RESOLUTION:

“This Victorian State Council notes the report, thanks Bro Lou Malgeri for his work for the Union and wishes him all the best in his future endeavors. This Victorian State Council calls on the State Secretary and State Steering Committee to develop a new operational structure for the Branch to be presented at the next State Council meeting. State Council resolves to appoint Bro Tony Piccolo as a new National Councilor and Sis Samantha Sullivan as a new signatory to the AMWU Victorian Branch general account”
[bookmark: _Hlk171068620][bookmark: _Hlk171069881]
Moved:	Tony Anderson 
Seconded:	Daniel Andrews     
Carried
 
· Remuneration Committee 

The State Secretary reported on the Remuneration Committee working on the National level to investigate the Officials wages and conditions, which was found to be 10 % below appropriate level in general. The Committee is also looking into the new structure, new descriptors for different Levels, consistency and parity across the different states, as well as pre – requisites and to go to a different level. Officials and considering the budget can accommodate the upcoming pay increase - it was decided to increase the Officials’ pay rate by 3 %, effective form the 1st of July 2024.This would also ensure that we can maintain and sustain our Officials and Industrial Officers. 


RESOLUTION:

“This Victorian State Council notes the report and endorses the work and process of the Remuneration Committee and calls for a report to be provided back for the next State Council meeting” 

Moved:	Tony Anderson 
Seconded:	Noel Mitchell      
Carried

· Julian Assange Release 

The State Secretary reported that following State Conference resolution from previous years referred to State Council demanding the immediate release of Julian Assange, he joins the State Council in welcoming the long – overdue release of Julian Assange and congratulates the Albanese Labour Government for all of their efforts about his safe return to Australia.

[bookmark: _Hlk171070768]RESOLUTION:

“This Victorian State Council notes the report, joins the State Secretary in welcoming the long overdue release of the founder of Wikileaks and recommend that the following resolution is passed”

AMWU Victoria State Council Resolution:

“AMWU Victoria in solidarity with the Union and Peace movement, has long advocated for U.S. to drop criminal charges for espionage against Julian Assange in exposing the truth about U.S. wars and militarism. While pleased to hear of Assange’s release, the AMWU Victoria believes that the charges should never have been laid in the first place. AMWU commends his brave journalism in exposing war crimes committed by the U.S. and its allies, and others in war zones throughout the world. The AMWU Victoria extends its solidarity to Assange, his family and those, who fought for his release and safeguarding freedom of the press”

Moved:	Tony Anderson 
Seconded:	Noel Mitchell      
Carried
 

· Nuclear power as an alternative to renewables proposal

The State Secretary reported that he was extremely disappointed with the recent announcement made by the Opposition government to propose nuclear power as an alternative to renewables and appealed to the State Council to join him in condemning the recent announcement and call on Federal government to invest and mandate Australian made renewable energy for the regions that need to transit into new clean jobs” 

RESOLUTION:

“This Victorian State Council condemns the recent announcement made by Peter Dutton to propose the nuclear power as an alternative to renewables and calls on Federal Government to invest and mandate Australian renewable energy for the regions that need to transit into new clean jobs”


Moved:	      Tony Andreson  
Seconded: 	      Noel Mitchell      
Carried


Suspend standing orders at 1.45pm for guest speaker report – Jisele Hanna, report on AAWL (Australia Asia Worker Links) 

Resume standing orders at 2.05 pm 



RESOLUTION:

“This Victorian State Council heard a report provided by Sis Jisele Hanna from Australia Asia Worker Links on the importance of the work they do and value of the International Unionism and resolves to reaffiliate with to AAWL (Australia Asia Worker Links) for the sum of $ 2,000 annually, to be paid from the Promotional Fund” 

Moved:	      David Tarranto  
Seconded: 	      Noel Mitchell      
Carried

Divisional Reports 

 Retired Members Report – presented. 
 Women’s Committee – presented. 
 Assistant State Secretary – presented. 
 Vehicle Industry Co-Ordinator – presented.
 Food Industry Co—Ordinator – presented.
 OHS Report – tabled 
 Apprentice Officer report, included in the Organiser report – tabled 
 Industrial Officers Reports – tabled. 
 Organising Unit – tabled 
 Communications Report – tabled.
 District Committees Reports   - tabled. 

RESOLUTION:

 “The State Council notes the reports.”

[bookmark: _Hlk153375038]Moved:	     Tony Anderson 
Seconded: 	      Noel Mitchell    
[bookmark: _Hlk149724457]Carried 



Gift Declarations 2024
Nothing Declared for this meeting.
 







Delegations’ / Probations / Regrades: 

· Sis Jessie Cran – probation period
 
The State Secretary reported that it was decided not to continue with Sis Jessie Cran employment beyond her probation period and her employment ended on the 4th of June 2024.

[bookmark: _Hlk149723020]RESOLUTION:
 
“State Council notes the report, thanks Sis Jessie Cran for her efforts and wishes her all the best in her future endeavors “

Moved:	     Robert Ballantyne 
Seconded:          Jamie Purves    
Carried 


· Sis Chloe Simmons – successful probation, on going full time employment  

The State Secretary reported that her had reviewed Sis Chloe Simmons performance during her probation period and we offered her a full time appointment as an Industrial Officer. Sis Chloe will continue to be paid at Level 3 of the Officials and Officers pay rate.

RESOLUTION:
 
“State Council notes the report and congratulates Sis Chloe Simmons with her on going appointment”

Moved: 	Noel Mitchell  
Seconded:	Dominic Rozario  



Meeting Close at 3.05 pm 
 
Next State Council – 9th of October 2024 

  




			
 

 

 

 



 




