[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 46 LEVESON STREET NORTH MELBOURNE  
COMMENCING AT 8:00 am, Friday 6 December 2024 

 President Bro. Mick Terry presided and declared the meeting open at 8.07 am. 

STATE COUNCILORS PRESENT:
	Bro T. Mavromatis
	Bro M. Kennedy 
	Bro A. Anderson
	Bro A Kane 

	Bro D. Slevin 
	Bro. D. Tarranto 
	Bro M. Terry
	Bro D Andrews 

	Bro. R. Balantyne
	Bro. D. Darling
	Bro J. Purves
	Bro N. Mitchell 

	Bro T. Piccolo
	Bro C. Ormsby 
	Bro C. Spindler 
	Bro H. Lollis 

	Bro.N. Tuddenham 
	Bro J. Repacholi
	Bro D. Rozario 
	Bro D. Andrews 








STATE COUNCILORS APOLOGIES:
	Sis M.  Sikk 
	
	 
	

	Bro N. Campisi 
	
	
	

	Bro V. Pepi  
	
	
	






Observer and minute taker: Tanya Kryvonosova 

DECLARATION OF MATERIAL PERSONAL INTEREST.
State Secretary Tony Mavromatis reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
・The State Council notes no Declarations were made for the December 6th, 2024, State Council meeting.’
The minutes of the State Council held on October 9th, 2024, be endorsed., with the corrections below:

“A motion to resume Standing orders at 12.15pm (page 7, instead of “to suspend”) 
Moved:	Tony Anderson 
Seconded: 	Noel Mitchell     
Carried
[bookmark: _Hlk90285260]
`The minutes of the State Admin meeting held on November 7th, 2024, be endorsed. with the correction below:
“A request received from Melissa Kleidon to be regraded (page 7, instead “to be regrade”) 
 Moved:	Tony Anderson   
Seconded: 	Noel Mitchell    
Carried
STATE SECRETARY’S REPORT
· Financial report for the financial year ended 30 September 2024
The State Secretary reported that the financial report is now ready for the State Councilors to have a look and printed copies are available. The printed copies of the financial audit report are confidential and will have to be returned to the State Secretary and not taken outside.

RESOLUTION:
“State Council resolves in relation to the General Purpose Financial Report for the financial year ended 30 September 2024, that in its opinion: 
The financial statements and notes comply with the Australian Accounting Standards.
The financial statements and notes comply with any other requirements imposed by the Reporting Guidelines or Part 3 of Chapter 8 of the Fair Work (Registered Organisations) Act 2009 (the RO Act).
The financial statements and notes give a true and fair view of the financial performance, financial position and cash flows of the Branch for the financial year to which they relate. 
There are reasonable grounds to believe that the Branch will be able to pay its debts as and when they become due and payable; and
During the financial year to which the GPFR relates and since the end of that year:
Meetings of the Branch committee of management were held in accordance with the rules of the organisation including the rules of a branch concerned with; and
The financial affairs of the Branch have been managed in accordance with the rules of the organisation including the rules of a branch concerned; and
The financial records of the Branch have been kept and maintained in accordance with the RO Act, and.
The financial records of the Branch have been kept, as far as practicable, in a consistent manner to each of the other branches of the organisation; and
No information has been sought in any request by a member of the Branch or Commissioner duly made under Section 272 of the RO Act; and
No orders for inspection of financial records has been made by Fair Work Commission under section 273 of the RO Act.
 State Council resolves that the Operating Report for the financial year ended 30 September 2024 as prepared by Tony Mavromatis as the designated officer of the Union, be approved and be signed by Tony Mavromatis and Michael Terry on behalf of the State Council.
 State Council also resolves that Tony Mavromatis, as the designated officer of the Union, be authorised to sign the Committee of Management Statement containing the declarations of the State Council.”
 
Moved:	Noel Mitchell      
Seconded:	Tony Anderson        
											Carried
· Bro Noel Mitchell – resignation from all Union positions    
[bookmark: _Hlk121735785]The State Secretary reported that he had received an email from Bro Noel Mitchell about his resignation from all the Official positions he held within AMWU, to take affect after the December State Council. Bro Mitchell and his family are relocating to the Sunshine Coast. The State Secretary expressed his gratitude to Bro Mitchell for his long-term service on the National Council, National Conference, State Council, State Conference and State Admin Committee and wished him all the very best for his future endeavours. Bro Mitchell was a loyal member of our Union for 40 years! 

[bookmark: _Hlk184731655]RESOLUTION:
“This State Council notes the report and cordially thanks Bro Mitchell for his loyal membership and service on the National Council, National Conference, State Council, State Conference, State Administrative Committee and District Committee. The State Council wishes Bro Mitchell all the very best for his future endeavors”

[bookmark: _Hlk121736919][bookmark: _Hlk184731900]Moved:	Tony Anderson     
Seconded:	 Dean Slevin       
											Carried
· [bookmark: _Hlk184720284]Retired members annual luncheon 2025  
The State Secretary reported that as per previous years, the Victorian Branch holds a Retired Members Labour Day luncheon every year. Last year the State Council decided for the luncheon to be held on Friday, before Labour Day long weekend, which makes it easier to organise in terms of premises booking and staff/officials availability to assist on the day. The State Secretary suggested that it should be organised on Friday 7th of March 2025. The invites will have to be sent early next year and considering a few concerns around Carlton Office refurbishment might not be completely finished by this date, Victorian Leadership maybe looking into using an alternative external venue if required. 

 RESOLUTION:
“This State Council notes the State Secretary report and endorses the date – Friday 7th of March 2025 for the Retired Members Labour Day Luncheon, as well as the use of the external venue. Considering a few concerns around the completion of the refurbishment by this date, the State Council acknowledges that Victorian Branch maybe looking for an alternative external venue” 

Moved:	Jamie Purves   
Seconded:	Noel Mitchell      
											Carried

· Gordon Student Support Fund in Geelong   
The State Secretary reported on the Victorian Branch along with the Geelong Trades Hall and other community organisations participating in the Student Support Fundraiser dinner to support the students, who are not able to complete their studies through temporary financial hardship. Victorian Branch is proud to get involved and support, what has become a unique and successful partnership between the Trades Unions, Gordon TAFE, business and community organisations. The information about the Fund is attached. The State Secretary suggested to invite Boland -Speight family representatives to the next State Council meeting to provide a presentation about Fund achievements.

RESOLUTION:
“This State Council notes the report, and congratulates the Victorian Branch on the successful cooperation with the different Community organisations to support the underprivileged students”

Moved:        Andy Kane    
Seconded:  Rob Ballantyne     
											Carried

· Nominations received for Georgie Kimmel and Bob Yette    awards 2024 
The State Secretary reported on four nominations received for the 2024 Bob Yette and Georgie Kimmel awards:
Adrian Gatt (Kone Elevators) Outstanding Shop Steward – withdrawn
Mel Sikk (Boeing) Outstanding Shop Steward 
Anthony Brincat (Asahi) Outstanding shop Steward
Navneet Bedi (Mission Foods) Outstanding HSR rep 
The State Secretary is asking the State council to consider nominations, information about each nomination can be found in the attachments.

RESOLUTION:
“This State Council notes the report and resolves to award 2024 Georgie Kimmel award to Navneet Bedi for his outstanding achievements as a HSR representative at “Mission Foods” and Bob Yette award to Melinda Sikk for her outstanding achievements as a Shop Steward in Boeing”  
Moved:	Nathan Tuddenham      
Seconded:	Dominic Rozario     
											Carried 

· Vacant position of the Elected Organiser  
The State Secretary reported that following the appointment of Bro Jimmy Traynor as an Assistant Secretory, endorsed by the October Council, his position of the Elected Organiser to the remainer of the term of the office has become available.

RESOLUTION: 
“This State Council notes the report and as per Rule resolves to appoint Bro Joe Cummaudo to fill the position of the elected Organiser for the remainder of the term of the office, replacing Bo Jum Traynor”

Moved:	Tony Anderson 
Seconded:	Daniel Andrews    
											Carried 

· BIG resolution – “Local Steel for local projects”  
The State Secretary reported on the Resolution, passed by BIG group ( Building Industry group of Unions) following the recent revelations regarding the purchase of 11,000 tons of imported steel for use in the North East Link project and resolves, that unless there is an acceptable resolution reached on the use of imported fabricated steel and that Union members on the North East Link will not install, work with , or rely on foreign steel. The ban will remain in place until the government resolves the issue and ensures that steel for the important project is locally manufactured and fabricated. The resolution is attached, and the State Secretary urges the State Councilors to read it. 

RESOULTION:
[bookmark: _Hlk121745294]“This State Council notes the report and resolves to fully support BIG resolution, so the Union acts in the interest of local workers and industries, which rely on them and oppose the use of foreign steel on these major projects” 

Moved:	Tony Anderson   
Seconded:	Dean Slevin    
											Carried

· Sis Sarah Ross resignation and HSR Officer position to be advertised 
The State Secretary reported that Sis Sarah Ross has indicated that she would be providing a resignation letter with the tentative dates for her retirement at the end of April. The State Secretary reported that in order to ensure the continuity of service, we are providing to our members with a smooth transition on HSR Unit , the Victorian Branch will be advertising the position of HSR Officer early next year.

RESOULTION:
“This State Council notes the report, thanks Sis Sarah Ross and calls upon the State Secretary to advertise the position, pending the tentative dates Sis Ross will be providing .This State council calls upon the State Secretary to advertise the position becoming vacant early next year, so the Branch can ensure the smooth transition in HSR Unit , continuity of service and coverage we provide to our members, as per policy ”.
[bookmark: _Hlk132112787] Moved:       Dean Slevin    
Seconded:  Noel Mitchell   
[bookmark: _Hlk132112955][bookmark: _Hlk132112655] 																							Carried

· Keppel Prince update  
The State Secretary reported on AMWU Victorian Branch powerful attack on the Federal government’s failure to commit to enough local content in the booming wind – base renewable energy sector, warning jobs and the future of young workers are being imperiled. The article is attached. 

[bookmark: _Hlk141451957][bookmark: _Hlk179810198] RESOLUTION:
“This State Council notes the report congratulates Victorian Branch on the powerful campaign and calls upon the State Secretary to continue with a campaign to protect local jobs”

[bookmark: _Hlk141452006]Moved		Danial Andrews  
Seconded:     Tony Anderson    
											Carried
· Reframing Caregiving as Women’s Career development “Building Women’s careers “project  
The State Secretary reported that the Victorian Branch is interested in being involved in another innovative project and now officially expressed its interest in making the commitment to be part of this project. Providing we secure the funding for the project, we will support implementation, drive sustainable changes across the manufacturing sector. Our established delegate structures will support engagement with women workers and ensure their voices are heard, which contributes to the project delivery. The State Secretary stated that AMWU Vic Branch extensive network and understanding of the industry challenges us to drive this meaningful change and be involved in several successful projects to contribute our expertise in workplace policy.

[bookmark: _Hlk170999161]RESOLUTION:
“This State Council notes the report and calls upon the State Secretary to continue with the successful work the Victorian Branch was doing to ensure our participation in different innovative projects” 
[bookmark: _Hlk132114158]Moved:	    Noel Mitchell        
Seconded: 	    Jamie Purves     
[bookmark: _Hlk170997142]											Carried
· Food Delegates Forum 
The State Secretary reported that following the discussion regarding “Grow it here. Make it here” at the last State Council meeting,  the State Steering Committee has resolved to schedule a one-day Food Delegates and HSR representatives conference, before the  Delegates Forum on the 12th of March 2025.

RESOLUTION:
“This State Council notes the report and supports “Grow it here, make it here” campaign, as well as Food Delegates and HSR representatives meeting to be organised for the 11th of March 2025”

Moved:	    Danial Andrews       
Seconded: 	    Dean Slevin      
											Carried

· Sis Penny Roob (Strengthening HSR systems - Project Officer)
The State Secretary reported that Sis Penny Robb, Project Officer for “Strengthening HSR systems” fixed term project till 31 October 2025, has successfully passed her 6 months’ probation.

[bookmark: _Hlk171066124]RESOLUTION:
“This Victorian State Council notes the report and congratulates Sis Penny Robb with a successful 6 months’ probation.”
Moved:	     Tony Anderson  
Seconded: 	      Noel Mitchell     
Carried
[bookmark: _Hlk179895557]
· UWU dispute update 
The State Secretary provided a brief report on the major dispute.

RESOLUTION:
“This Victorian State Council notes the report and sends our support to the workers and comrades in UWU “

[bookmark: _Hlk184803136]Moved:	    Dean Slevin         
Seconded: 	    Danial Andrews      
											Carried

· CFMEU high court challenge 
The State Secretary reported on the delegation of 4 going to Canberra to participate in High Court Challenge.

[bookmark: _Hlk185250421]RESOLUTION:
“This Victorian State Council notes the report and supports the delegation of 4 to go to Canberra to support CFMEU in High Court challenge and “Unions for Democracy  rally” 

Moved:	    Tony Anderson          
Seconded: 	    Danial Andrews      
											Carried


Divisional Reports:
 
 Retired Members Report – presented. 
 Women’s Committee – not presented  
 Assistant State Secretary – brief verbal report provided 
 Vehicle Industry Co-Ordinator – presented.
 Food Industry Co—Ordinator – presented.
 OHS Report – tabled 
 Apprentice Officer report, included in the Organiser report – tabled 
 Industrial Officers Reports – tabled. 
 Organising Unit – tabled 
 Communications Report – tabled.
 District Committees Reports   - tabled. 

RESOLUTION:

 “The State Council notes the reports.”

[bookmark: _Hlk153375038]Moved:	      Tony Anderson  
Seconded: 	      Danial Andrews      
[bookmark: _Hlk149724457]Carried 

Gift Declarations 2024:
Nothing Declared for this meeting
.
A motion to suspend standing orders at 11.26 am – Bro Basem Abdo, Federal Labor Candidate for Calwell to provide a brief report about his campaign and pledge to strongly support Australian made manufacturing and improvement of workers rights to ensure that people have access to good, secure, well – paying jobs, and are treated with respect and dignity both in the workplace and broader community.

RESOLUTION:
“This Victorian State Council notes the report and congratulates Bro Basem Abdo on his pre-selection for the seat of Calwell. This Victorian State Council resolves to support Bro Abdo during his election campaign, due to his long-standing commitment to support Australian manufacturing” 
[bookmark: _Hlk184802259]Moved:	      Noel Mitchell   
Seconded: 	      Tony Anderson       
Carried 
A motion to resume standing orders at 11.58 am
 Moved:	      Tony Anderson    
Seconded: 	       Noel Mitchell        
[bookmark: _Hlk184809111]Carried 
[bookmark: _Hlk184809196]Supplementary items:

· Merchandise quoting for best value for members and good governance 
[bookmark: _Hlk184816064] RESOLUTION:
 “This Victorian State Council resolves that for any future merchandise that 3 written quotes are received and presented to the relevant governing body prior to the purchase. This is to ensure the best value and good governance principals”
[bookmark: _Hlk184816192]
Moved:	      Noel Mitchell   
Seconded: 	      Tony Anderson      
Carried 

VTHC Agenda items:
The State Secretary reported on attending various executive meetings in Trades Hall, Victorian Officials have participated in the functions below:
“You are invited – Victorian Unions welcome Chiefs of Staff and ministerial Advisers back to Trades Hall” on the 14th of November
“Trades Hall World Heritage nomination public meeting” on the 12th of November.
The reports are attached.

RESOLUTION:
 “This Victorian State Council notes the report”

Moved:	      Noel Mitchell   
Seconded: 	      Tony Anderson      
Carried 

Meeting Close at 12.20 pm  
Next State Council – 5 February 2025 

