[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 46 LEVESON  STREET NORTH MELBOURNE  
COMMENCING AT 8:30 am, Wed 9th of October 2024 

 President Bro. Mick Terry presided and declared the meeting open at 8.43 am. 

STATE COUNCILORS PRESENT:
	Bro T. Mavromatis
	Sis M. Sikk
	Bro A. Anderson
	Bro A Kane 

	Bro D Slevin 
	Bro. D. Tarranto 
	Bro M. Terry
	Bro D Andrews 

	Bro. R. Balantyne
	Bro. D. Darling
	Bro J. Purves
	Bro Vince Pepi 

	Bro T. Piccolo
	Bro C. Ormsby 
	Bro C. Spindler 
	Bro H. Lollis 

	Bro.N. Tuddenham 
	Bro J. Repacholi
	Bro D. Rozario 
	Bro D. Andrews 








STATE COUNCILORS APOLOGIES:
	Bro M Kennedy 
	
	 
	

	Bro N.Campisi 
	
	
	

	Bro N Mitchell 
	
	
	






Observer and minute taker: Tanya Kryvonosova 

DECLARATION OF MATERIAL PERSONAL INTEREST.
State Secretary Tony Mavromatis reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
・The State Council notes no Declarations were made for the October 9th, 2024, State Council meeting.’
The minutes of the State Council held on July 3rd, 2024, be endorsed. 
Moved:	Tony Anderson 
Seconded: 	Dean Slevin    
Carried
[bookmark: _Hlk90285260]`The minutes of the State Admin meeting held on August 8th, 2024, be endorsed.’
 Moved:	Tony Anderson   
Seconded: 	Andy Kane   
Carried
STATE SECRETARY’S REPORT
· Elected Delegates Endorsement   
[bookmark: _Hlk121735785]The State Secretary reported that according to the roles  legislation, all delegates must be re-elected every 12 months, and he proposed for this State Council to pass a resolution to endorse all of the elected delegates for another 12 months, subject to any subsequent election.
RESOLUTION:
“This State Council notes the report and resolves to endorse all of the elected delegates for another 12 months, subject to any subsequent site election”
[bookmark: _Hlk121736919]Moved:	Dominic Rozario    
Seconded:	Tony Anderson      
											Carried

· Staff, State Council and District Committees Christmas parties  
The State Secretary reported that we have started looking for the venue for the Staff and State Council Christmas parties, with up to $15,000 budget allocation for each party. Budget allocated for District Committee parties is $ 1,000 for each Committee, as per previous year. 
 RESOLUTION:
“State Council notes the State Secretary report and endorses the cost of up to $ 15,000 to be allocated towards each Christmas party and $ 1,000 budget allocation for each District Committee Christmas party” 
Moved:	Daniel Andrews   
Seconded:	Mell Sikk     
											Carried
			
· REM Committee update  
The State Secretary reported that REM Committee recommendations have been endorsed at the September National Council. A salary increases for all officials and officers of 3 % will apply from the first pay period after the 1st of October 2024, followed by 3% salary increase in October 2025, there will be no further regrades under the current classification structure until March 2025, except if there is a requirement under rule or demonstrated change, agreed with relevant State/National Secretary. The State Secretary reported on a new Classification Structure being introduced, subject to finilising the performance criteria and position description for all the employees to transfer to the relevant skills classification by 31st of March 2025 at the latest. Bro. Murphy will be visiting each State, attending the Branch meeting to talk about the new Classification structure and REM Committee recommendations
RESOLUTION:
“State Council notes the report, thanks REM Committee for the significant amount of work completed and calls upon the State Secretary to facilitate the implementation of the REM Committee recommendations and new classifications structure in accordance with the Union Policy”  
Moved:        Daniel Andrews    
Seconded:  Dean Slevin    
											Carried
· HSR 2025 Training Calendar   
 The State Secretary reported on the 2025 Training Calendar developed for 2025 (the schedule is included in the HSR Unit report) and asked for the State Council to endorse the training dates for 2025. The State Secretary suggested for the cost of the training courses be increased to $ 975 for the Initial course and $ 375 for the Refresher course.
RESOLUTION:
“State Council notes the report, thanks HSR Unit for the great job they are doing in providing training to our HSR representatives, endorses the 2025 HSR training calendar and the cost of the Initial training course to be increased to $ 975 and Refresher course to $375.
Moved:	David Tarranto     
Seconded:	Jamie Purves    
											Carried 
· Delegate Forum merchandise – additional order 
The State Secretary reported on the successful Delegates Forum with a record number of 320 delegates and HSR representatives attended the Forum, with an additional (second) order of merchandise items purchased through PGRU company:
200 AFL size red footballs with two logo white print - $4,125
200 Cooler Bags - $ 6,390 + GST 
200 Australian made stubby holders - $850 + GST
RESOLUTION: 
“This State Council notes the report, thanks Victorian Branch team for organising a very successful Delegates Forum and endorses the additional cost for the promotional merchandise, based on a large number of delegates and HSR representatives, attended the Forum, to be paid from the Promotional Fund”
Moved:	Tony Anderson 
Seconded:	Dean Slevin   
											Carried 
· Budgets 2024/2025 update  
The State Secretary reported on the budget allocations for Victorian State for the 2024/2025 financial year. 
RESOULTION:
[bookmark: _Hlk121745294]“This State Council notes the report and endorses the key features of the budget consistent with the 2024/2025 financial year budget allocations “
  Moved:	Tony Anderson   
Seconded:	Mel Sikk   
											Carried
· Victorian AMWU State Election
The State Secretary reported on the Victorian Branch election. We have now received declaration results for 6 uncontested offices, the copy of the declaration is attached.
Rank and File Delegate to National Conference 
Rank and File Women Delegate to National Conference 
Rank and File Delegate to State Conference 
Rank and File Woman Delegate to State Conference x 2 positions
State Organiser
The State Secretary reported on the casual position of the Assistant State Secretary created by Bro Lou Malgeri resignation and only one (uncontested) nomination received for this position from Bro Jimmy Traynor.
RESOULTION:
“This State Council notes the report, congratulates the Branch with the election results and appoints Bro Traynor as an Assistant State Secretary due to the casual vacancy created by Bro Lou Malgeri resignation to the remainder of the term of office”.
[bookmark: _Hlk132112787] Moved:       Tony Anderson   
Seconded:  Andy Kane 
[bookmark: _Hlk132112955][bookmark: _Hlk132112655] 																				Carried
· Contribution to Real Deal Geelong 
The State Secretary reported that given the strong alignment and collaboration towards union’s interest in Real Deal Geelong, the State Steering Committee is seeking State Council endorsement for $3,000 donation to be made to Real Deal Geelong, paid from the Promotional Fund.
[bookmark: _Hlk141451957][bookmark: _Hlk179810198] RESOLUTION:
“This State Council notes the report and endorses the $3,000 contribution to be made to Real Deal Geelong and paid from the Promotional Fund”
[bookmark: _Hlk141452006]Moved		Dean Slevin  
Seconded:     Rob Ballantyne    
											Carried
· AMWU Victoria flags 
The State Secretary reported on the 200 flags (900 x 1500 mm) navy blue and white AMWU Victoria print purchased with a cost of $10,010 paid from the Promotional Fund.
[bookmark: _Hlk170999161]RESOLUTION:
“This State Council notes the report and endorses the cost of $10,010 to be paid from the Promotional Fund to purchase 200 navy blue flags with white AMWU Victoria print” 
[bookmark: _Hlk132114158]Moved:	    Tony Anderson       
Seconded: 	     David Tarranto    
[bookmark: _Hlk170997142]											Carried
A motion to suspend standing orders at 11.35 am – Bro. Dave Noonan, Vice President of BWI Asia Pacific provided a brief report on CGU Campaign on Myanmar invoke ILO article 33
Moved:	    Tony Anderson       
Seconded: 	     Tony Piccolo     
											Carried
RESOLUTION:
“This Victorian State Council thanks Bro Dave Noonan, Vice President of BWI, Asia Pacific for the report provided on the military coup in Myanmar and condemns the actions of the Myanmar military against the people and calls for the immediate return to Democracy and to stop the attacks on Trade Unions and people civil liberties. Further this State Council calls upon the National Secretary to assist the working class of Myanmar by lobbing the Federal government to place economic sanctions and to publicly raise the issue to shed light on the atrocities that are perpetuated against the people of Myanmar. We call on the Australian Government not to support the Myanmar military to sit on the ILO “ 
Moved:	    Tony Anderson       
Seconded: 	     Melinda Sikk      
											Carried
A motion to suspend standing orders at 12.15 pm 
Moved:	    Tony Anderson       
Seconded: 	    Tony Piccolo     
											Carried
· Trial of 2 reMarkable 2 10.3” Paper tablets
 
The State Secretary reported on considering to trial 2 new devices – Paper tablets, digital notebook which converts handwritten notes. The device can be used to replace note pads with the notes easily uploaded to OneDrive, allowing a smoother handover of workplaces to the next organiser. The cost   allowing a smoother handover of workplaces to the next organiser. The approximate cost of each tablet is $ 499.
RESOLUTION:
“This State Council notes the report and endorses the purchase of 2 tablets as a trial to assist the Organisers to convert their handwritten notes to typed ones”
[bookmark: _Hlk170999763]Moved:	Daniel Andrews 
Seconded:	Dean Slevin 

Carried
· District Committees Dates 
The State Secretary reported on the important work carried out by various district committees. The State Secretary is seeking State Council endorsement for the 2025 meeting dates below.
Southeastern Committee – 15/05, 07/08 & 11/12 
Western District Committee – 11/06 & 03/12 
Northern District Committee – 05/06 & 04/12 
[bookmark: _Hlk171066124]RESOLUTION:
“This Victorian State Council notes the report and endorses District Committee dates for 2025 with the exception of one date 11/12/2024 which will have to changed.”
Moved:	     Jamie Purves  
Seconded: 	      Daniel Andrews     
Carried
· Sponsorship proposals  
The State Secretary reported on the 2 sponsorship proposals received by the Victorian Branch and presented for State Councilors’ attention. The first one is from the Chilean club, Laverton Football Club with a gold partnership proposal of $10,000 and the second one from Footscray United Cricket Club for a $5,000 sponsorship proposal. 
[bookmark: _Hlk171068405]RESOLUTION:
“This Victorian State Council notes the report and resolves to proceed with the sponsorship arrangements, for appropriate MOUs prepared and signed”
[bookmark: _Hlk171068620][bookmark: _Hlk171069881]
Moved:	Tony Anderson 
Seconded:	 Daniel Andrews     
Carried
· Applications made for the payment of AMWU Hardship Fund benefit for Don Castlemaine  
The State Secretary reported on Don Castlemaine dispute (job security, protection trade, lack of consultation) with an approximate number of 63 members seeking Hardship Fund payments. 
RESOLUTION:
“This Victorian State Council notes the report and endorses the hardship applications for Don Castlemaine members “ 
Moved:	Tony Piccolo  
Seconded:	 Tony Anderson       
Carried
· Sis Spery Vardis – retirement  
The State Secretary reported on the retirement notice received from Sis Spery Vardis, who has been working in the Membership department for more than 18 years (originally came to work for a few days on a casual basis) Sis Vardis will be going on annual leave from January 2025 with a view to retire at the end of March 2025. The State Secretary would like to thank Sis Spery Vardis for her hard work in the Membership Department. The vacant position was advertised.
[bookmark: _Hlk171070768]RESOLUTION:
“This Victorian State Council notes the report, thanks Sis Spery Vardis for her hard work, wishes her all the very best for the future and calls upon State Secretary to advertise and fill the position” 
Moved:	Tony Anderson 
Seconded:	 Dean Slevin       
Carried
· [bookmark: _Hlk179892963]Funeral benefit for Sis Tofa Sa , member at AMB 
The State Secretary reported that it was brought to his attention that member at AMB, Sis Tofa Sa lost her 30 year old son, cause of death unknown at this stage, pending the coroner certificate. Unfortunately, under the rule this member is not eligible to claim, however we wish to put forward her case to the State Council agenda, considering Tofa and her husband were members for 10 years and Tofa’s son leaves behind a wife, who is currently pregnant and has 2 year old son. The State Secretary suggests making a one - off $ 1,000 donation to this member” 
RESOLUTION:
“This Victorian State Council notes the report and endorses one-off payment of $1,000 to Sis Tofa Sa, member for AMB as per policy”
[bookmark: _Hlk179893294]Moved:	      Dominic Rozario  
Seconded: 	      Mel Sikk       
Carried
· [bookmark: _Hlk179894305]Promotional merchandise for Builder’s picnic
The State Secretary reported that he would start looking into purchasing different promotional items for our members attending Builders picnic, organised for the first week of December, with 3 quotes to be obtained and presented to the Leadership and State Admin Committee. The State Secretary asks for the provisional cost of up to $15,000 to be allocated from the Promotional Fund for Builders picnic merchandise.
[bookmark: _Hlk179893630]RESOLUTION:
“This Victorian State Council notes the report and endorses the cost of up to $ 15,000 towards the purchase of the promotional merchandise for the Builders picnic, providing 3 competitive quotes received and presented to the Leadership and State Administrative Committee. To be paid from the Promotional Fund”
Moved:	      Daniel Andrews   
Seconded: 	      Jamie Purves        
Carried
· CFMEU update 
The State Secretary provided a brief report regarding situation with CFMEU.
RESOLUTION:
“This Victorian State Council notes the report on the Federal Government placing the CFMEU into the administration and resolves that this is an attack on all unions, including the AMWU. As such directs the State Secretary to arrange a payment of $ 50,000 to the high court challenge , which questions the constitutional right of a Union to operate free from the government interference, especially when the accusations have not been proven the accused, as well as the Union has not been afforded the right to natural justice nor has the union been afforded the time to resolve such issues , should they be found to be true"
Moved:	      Andy Kane   
Seconded: 	      Tony Anderson       
Carried
· Promotional merchandise 
The State Secretary reported that we started obtaining quotes for a big order of the promotional merchandise, which we would like to be finilised by the time when the refurbishment of the office is completed early next year. The quotes will be presented for the State Administrative Committee consideration.
RESOLUTION:
“This Victorian State Council notes the report and calls upon the State Secretary to start the process of obtaining quotes in line with the Union policy, endorsing for up to $ 200,000 towards merchandise with quotes to be presented” 
[bookmark: _Hlk179895557]Divisional Reports 
 Retired Members Report – presented. 
 Women’s Committee – presented. 
 Assistant State Secretary – presented. 
 Vehicle Industry Co-Ordinator – presented.
 Food Industry Co—Ordinator – presented.
 OHS Report – tabled 
 Apprentice Officer report, included in the Organiser report – tabled 
 Industrial Officers Reports – tabled. 
 Organising Unit – tabled 
 Communications Report – tabled.
 District Committees Reports   - tabled. 
RESOLUTION:
 “The State Council notes the reports.”

[bookmark: _Hlk153375038]Moved:	      Daniel Andrews  
Seconded: 	      Rob Ballantyne     
[bookmark: _Hlk149724457]Carried 
Gift Declarations 2024
Nothing Declared for this meeting.
 Delegations’ / Probations / Regrades / Resignations: 
· [bookmark: _Hlk179895615]Sis Cyn Samoyoa – resignation 
The State Secretary reported that, Sis Cyn Samoya resigned from her position of Communications Officer/Graphic Designer effective 18 October 2024.
[bookmark: _Hlk149723020][bookmark: _Hlk179895603]RESOLUTION:
 “This Victorian State Council notes the resignation letter received from Sis Cyn Samayoa and calls on the Victorian Branch to seek and employ a new Communications Officer/Graphic Designer on a full-time basis”
Moved:	     Daniel Andrews
Seconded:          David Tarranto     
Carried 
Supplementary items:
· State Council dates to be endorsed for 2025:
5 February 2025
9 April 2025
9 July 2025 
8 October 2025
5 December 2025 
· State Administrative Committee dates to be endorsed for 2025:
20 February 2025
9 May 2025
14 August 2025
6 November 2025
RESOLUTION:
 “The State Council endorses the dates for State Council and State Admin meetings for 2025”
Moved:	      Daniel Andrews  
Seconded: 	      Rob Ballantyne     
· Situation at Opal 
Bro Dominic Rozario provided a brief report concerning the situation at Opal, brining to the State council attention that there seems to be no follow up, guidance, support or multi-site meetings , previously organised on the National office for more than a year, the members feel that the Union is not standing up for them on the National level of the Union , so Bro Rozario  resorts to bring it to the Victorian State Council attention, so it is conveyed to the National level, that members express concern regarding no leadership or guidance when it comes to overlooking all of the sites, covered by national agreements around the country.
 Meeting Close at 3.40 pm 
Next State Council – 9th of October 2024 

