[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 251 QUEENSBERRY STREET CARLTON   
COMMENCING AT 8:30 am WED, July 9th, 2025 

Vice President Bro. Jamie Purves presided and declared the meeting open at 8.40 am. 

STATE COUNCILORS PRESENT:
	Bro Danial Andrews 
	Bro Vince Pepi 
	Sis Rickie Cadman 
	Bro Jim Traynor 

	Bro Robert Ballantyne 
	Bro Tony Piccolo
	Bro Dale Conway 
	Bro Nathan Tuddenham 

	Bro Andrew Kane 
	Bro Jamie Purves 
	Bro Chris Spindler 
	Bro Michael Lemmens 

	Bro Harry Lollis
	Bro Matt Benson 
	Bro Jake Swanson 
	Bro Paul Savari 

	Bro Tony Mavromatis
	Bro Colin Ormsby
	Bro David Taranto 
	Bro Mick Light 








STATE COUNCILORS APOLOGIES:
	Bro Tony Anderson 
	Sis Pranita Sami
	
	

	Bro Darren Darling 
	Sis Melinda Sikk 
	
	

	Bro Mark Kennedy
	Bro Mick Terry 
	
	






Observer and minute taker: Tanya Kryvonosova 

DECLARATION OF MATERIAL PERSONAL INTEREST.

Vice State President Bro Jamie Purves reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
The State Council notes no Declarations were made for the July, l 9th, 2025, State Council meeting.’
[bookmark: _Hlk203037588]The minutes of the State Council held on April 9th, 2025, be endorsed.:
[bookmark: _Hlk203037632]Moved:	Nathan Tuddenham  
Seconded:     Andy Kane        
Carried
[bookmark: _Hlk90285260]The minutes of the State Administrative Committee held on May 8th, 2025, be endorsed.:

Moved:	Robert Ballantyne   
Seconded:     Nathan Tuddenham        
Carried
STATE SECRETARY’S REPORT

· Support to the Petition to “Stop unregulated locksmith”  

The State Secretary reported that he had a meeting with “Master Locksmith” members to discuss the petition, organised to support unregulated locksmiths. Considering we have some coverage in the industry; we might be interested to support the petition about protecting the regulation of this trade. The petition is attached.
 
Resolution:
“This Victorian State Council notes the report and calls upon the State Secretary to further look into the matter with a view of endorsing to support the petition and protect the regulation of the locksmiths trade “ 
 
Moved:	Danial Andrews       
Seconded: 	 Mick Light  
 											Carried
						
· Non-compliant applications to membership — Legal advice from Gordon Legal

The State Secretary reported on the invoice of $6,490 received from Gordon Legal for the research done regarding s166 and s167 of the FWRO Act and surrounding case law, pursuing materials and legal advice provided to the Victorian Branch re: non-compliant applications received.  
 
[bookmark: _Hlk184720284] Resolution:

“This Victorian State Council notes the report and endorses the payment of $6,490 to Gordon Legal for the research and legal advice provided surrounding case law re non-compliant applications received”
 
 Moved:	Matt Benson    
Seconded:	Michael Lemmens        
											Carried

· Victorian State Conference 19-20 May 2025 
 

The State Secretary reported on a very successful, well organised and well attended State Conference, held at the Mariott Hotel in Docklands, Rank- and -File Resolutions passed at the Conference are included in this State Council papers as a separate document. Total cost of the Conference was $ 103,013.96, itemised cost break-down is attached.

[bookmark: _Hlk203048672]Resolution:
“This Victorian State Council notes the report and congratulates the Victorian Branch Leadership with the successful State Conference and important Rank and File Resolutions passed’
 
Moved:	Robert Ballantyne     
Seconded:	Ricki Cadman         
											Carried
· A Thank you note from Bro Craig Johnston 
 
 
The State Secretary reported on the “Thank you “note received from Bro Craig Johnston, who has received a highest award available— “Honorary life member with the Victorian Branch”, We all know Bro Johnston as a comrade, who has dedicated his life to the working class people, this Union and particular to the Victorian Branch of the AMWU. In his note Bro Johnston wrote “Dear Comrades, just a quick note to thank you and State Council for bestowing on me this life membership which is such a huge honour. I have nothing but great memories of all the brilliant time spent working for AMWU as both a delegate and official. I am the luckiest bloke in the world. Dare to struggle, dare to win, thanks again, yours in Unity Craig.”
 
Resolution:
“This Victorian State Council notes the report and commends Victorian Leadership for recognising the significant contribution of Bro Craig Johnston to shape our great Union and communities we live in”
 
 Moved:	Danial Andrews      
Seconded:	Andy Kane       
											Carried 
· List G Barristers invoice for the case AMWU v Programmed

The State Secretary reported on the invoice of $ 3,881.25 received from List G Barristers for the legal advice and representation for the case AMWU v Programmed, general protection matter in Federal Court.
 
Resolution: 
 
“This Victorian State Council notes the report and endorses the payment of $ 3,881.25 to be paid to List G Barristers for the legal advice and representation, general protection matter AMWU v Programmed in Federal Court.”
  
· List G Barristers—AMWU v Programmed (dismissed Loy Yang workers)

The State Secretary reported on the payment of $5,606.25 made to List G Barristers, Mr Joel Fetter for the legal advice provided to Industrial Officer Stephen Fodrocy and Organiser John Webb for the case AMWU v Programmed (dismissed Loy Yang workers)

Resolution:

“This Victorian State Council notes the report and endorses the payment of $5,606.25 made to List G Barristers, Mr Joel Fetter for the legal advice in the case AMWU v Programmed”

Moved in block for 2 items: 	Matt Benson 
Seconded in block for 2 items:	Jake Swanson      
											Carried 

· Foley’s List invoice for attending the Conciliation Conference at Fair Work (Toyota)   

The State Secretary reported on the invoice of $3,743.59 received from Foley’s List, Barrister Paris Lettau, for the attendance and preparation for the Conciliation Conference at Fair Work Commission for Toyota.
  
 Resolution:
[bookmark: _Hlk121745294]
“This Victorian State Council notes to report and endorses the payment of $ 3,743.59 paid to Foley’s List Barristers for the attendance and preparation for the Conciliation Conference” 
 
Moved:	Robert Ballantyne   
Seconded:	David Taranto       
											Carried

· Assistance requested by Geelong Trades Hall to cover the cost of the auditors
 
The State Secretary reported on the financial situation of all Victorian Regional Trade Halls and proper audit required to identify the current financial situation and find out what is really happening, so we can take a view of the regional Trade Halls.  Several Unions are assisting Geelong Trades Hall with the cost of audit; Victorian Branch has received a request from Geelong Trades Hall to financially assist with the portion of the Auditors’ cost for  the invoice of $3,258.65 received.
 
 Resolution:

“This Victorian State Council notes the report and endorses the payment of $ 3,258.65 (AMWU portion) as per the invoice received to be paid towards the cost of the audit for Geelong Trades Hall “ 
 
Moved:	Tony Piccolo    
Seconded:	David Tarranto       
											Carried

· National Conference 14-18 July 2025 

The State Secretary reported that Victorian Delegation will have 4 temporarily unavailable delegates and 3 vacancies. the State Secretary calls upon the State Council to endorse the following positions:

Ricki Cadman—proxy for Pranita Sami		 
David Taranto—proxy for Darren Darling		
Mick Light – proxy for Hassan Yassin 
Mark Kennedy – proxy for Jean Roussety
Matt Benson – casual vacancy for Dominic Rozario
Tony Anderson – casual vacancy for Noel Mitchell 
Casual vacancy for Nathan Campisi (apprentice or younger than 30) still remains vacant.
 
[bookmark: _Hlk195520117]  Resolution:

“The State Council notes the report and endorses the list of proxies and casual vacancies suggested”
 Moved:	Robert Ballantyne    
Seconded:	Paul Savari       
											Carried
 
· Mental Health Project 

The State Secretary reported on preparing application for the new 3 year project funded by WorkSafe— - “A Collaborative Approach to Improving Mental Health Illness and Vulnerability in the Food Manufacturing Industry in Victoria”
 
Project Summary: One of Victoria’s most vulnerable groups to mental illness are workers employed in the food manufacturing industry. High emotional job demands and low job control lead food workers to high burnout, anxiety and depression, while tense interpersonal workplace interactions often contribute to poor mental health outcomes. Studies reaffirm the AMWU’s own experience that workplace culture, including management practices and workplace social support, are determinants that impact on mental health. Through the trial of an organization-level intervention at Victorian food manufacturing sites, the project will survey, co-design, and test a model on how to best address individual, interpersonal, and organizational determinants of mental health in food manufacturing. 
 
The project’s goal is for management, employees, experts and unions to work collaboratively to prevent mental injury by reducing or removing psychological hazards at work in the food manufacturing industry. The project's objectives are to improve the mental health and wellbeing of workers and to prevent mental illness, vulnerability and mental injury in food manufacturing workplaces across Victoria; as well as for food manufacturing organisations to have greater understanding of mental health and adopt policies and workplace practices enabling prevention, control and response to risks contributing to poor mental health in the workplace. The amount sought for the project is $1,750, 000, the anticipated start date being November 2025 (applications closed at the end of June) 
 
Resolution:

“This Victorian State Council notes the report, commends the Victorian Branch Leadership on their continuous work and proven success in delivering a number of innovative projects, benefiting our members”
 
Moved:	David Taranto    
Seconded:	Robert Ballantyne        
											Carried
· AMWU Women Leadership program 

The State Secretary reported on the AMWU Women Leadership program run on the National Level, with 54 candidates applied originally, the number of participants was short listed to 17 women, with 5 women being from Victoria. The State Steering Committee has discussed and appointed 4 Organisers to be mentors, 2 have completed a mentors program training in Sydney.
  
Resolution:
  
“This Victorian State Council notes the report, calls upon the State Secretary to continue supporting and allocating resources for the Women Leadership training”
 
[bookmark: _Hlk195521720] Moved:	David Taranto  
Seconded:	Jake Swanson         
											Carried
 
· Return to Work Officer grant application 

The State Secretary reported on the grant application for Work Safe Funded position of Return to Work Officer, it is aimed to get RTW Officer funded for two years at the AMWU Victorian Branch, along with TPAV and CPSU to support the workers, who are on Workcover to get back to work. It would be in the way of a pilot to see if we need someone at the Union, whose role would be to support the members and encourage them in their efforts.
 
 Resolution:

“This Victorian State Council notes the report and again commends the Victorian Branch Leadership on their continuous work and proven success in delivering a number of innovative projects, benefiting our members”
 
Moved:	Paul Savari   
Seconded:	Nathan Tuddenham          
											Carried

· Donation to “The Concrete Gang” on 3CR Community radio 

The State Secretary reported that since 1976 “The Concrete Gang” has been the most cutting and funny source of construction industry news and views, being a raw community radio at its best, this is a radio for construction workers in the tradition of the late and great John Cummins, who was a long – term host of the show. This is a program you can listen live at 9.30 am on every Sunday morning on 3 CR Community radio.
  
[bookmark: _Hlk195521937]Resolution:
 
“This Victorian State Council notes the report and calls upon the Victorian State Branch to donate $1000 to The Concrete Gang 3CR Community radio to support the ongoing reporting to the construction industry and community to be paid from the Promotional Fund “ 
 
  Moved:	Danial Andrews   
Seconded:	Andy Kane          
											Carried

· Staff return to working from the office  

The State Secretary reported that since the staff has returned working back from the office, he had received several requests to change their usual working hours, commencing and finishing earlier. Providing we have staff members now commencing earlier, we asked for the telephone lines to be opened from 8 am till 5 pm.
 
 Resolution:

“This Victorian State Council notes the report.”
 
[bookmark: _Hlk195534516]Moved:	Robert Ballantyne 
Seconded:	Tony Piccolo         
											Carried
 
· New starters 

The State Secretary reported on the 2 new officials, commenced in Victorian Branch in June:

1. Bro Greg Fleming, new OHS Officer, commenced 16 June 2025 on Level 5, new classification, 12 months fixed term contract with 6 months’ probation.
2. Bro Dominic Rozario, new Organiser, commenced 23 June 2025 on Level 5, new classification, 12 months fixed term contract with 6 months’ probation.
 
Resolution:
 
“This Victorian State Council notes the report and endorses the appointment of Bro Greg Fleming and Bro Dominic Rozario”
 
 Moved:	Andy Kane 
Seconded:	Vince Pepi          
											Carried
 
· Payment to Foley List Pty Ltd -Paris Lettau for the case Navneet Bedi v Gruma 

The State Secretary reported on the payment of $8,435.25 made to Foley List Pty Ltd—Paris Lettau for the preparation of dispute letter, application, support of potential injunction application and attendance of the Conciliation Conference at Fair Work for the case C2025/5098 Navneet Bedi v Gruma.

[bookmark: _Hlk195534718]Resolution:

“This Victorian State Council notes the report and endorses the payment of $ 8,435.25 to Foley List Pty Ltd—Paris Lettau for the legal support and advice provided for the case Navneet Bedi v Gruma” 
 
 Moved:	Danial Andrews   
Seconded:	 Robert Ballantyne          
											Carried

· “Protect Patient Rights” motion by Legalise Cannabis Victoria party 

The State Secretary reported on the “Legalise Cannabis Victoria” party motion calling on the government to progress the recommendations of the inquiry into workplace drug testing in Victoria. The party is seeking the support of the union movement in lobbying the government to change legislation to reform Victoria workplace regulatory framework and write to different politicians to urge them to support the motion, a template email is attached.
 
 Resolution:

“This Victorian State Council notes the report and calls on the Victorian Branch to support the initiative, information to be put on our social media “ 
 
 Moved:	David Taranto   
Seconded:	Robert Ballantyne          
											Carried

· Bro Mick Terry and Sis Candice Tierney 

The State Secretary reported that both Organisers have completed 2 consecutive fixed – term contracts, and as per new legislation they could not be put on the 3rd fixed term contract. Considering both positions are funded “off budget” by Innovations Fund, the State Steering Committee decided to continue with their employment for now “on delegation", subject to policy, workload, site rounds, as well as budget availability.
 
 
 Resolution:
“This Victorian State Council notes the report and endorses the State Steering Committee decision to continue with Bro Mick Cannon and Sis Candice Tierney employment, subject to budget and policy”
 
Moved:	Ricki Cadman    
Seconded:	 Dale Conway           
											Carried

 10.55 am -Suspend standing orders for guest speaker – Jacob Grech,” Renegade Activists “Melbourne 
12.10 am – Resume standing orders 

[bookmark: _Hlk203468318] Resolution:

“This Victorian State Council stands on the side of peace, justice and fairness. To support the important work of AAWL and Renegade Solidarity Audio Force in our shared campaign against genocidal war in Gaza and endorses a $ 1000 donation towards the planned protest in Canberra on 20-22 July 2025”

 Moved:	Tony Mavromatis     
Seconded:	 David Taranto            
											Carried

· Excel training for staff


The State Secretary reported re: State Steering Committee decision to organise Excel training for all staff, as requested by our staff, which would assist them in everyday tasks of working with excel spreadsheets from IMIS. The details and dates of the training are still being finilised, with an approximate cost being around $ 5,500 for 2 groups (beginners and intermediate) for in-person training, organised in our office. 16 staff members are confirmed to participate in the training.

Resolution:

“This Victorian State Council notes the report, endorses the training for staff and calls upon the State Secretary to proceed”
 
[bookmark: _Hlk203469805]Moved:	Tony Piccolo  
Seconded:	 Andy Kane             
											Carried
· Staff Christmas Party 
The State Secretary reported that we have started looking for the venues for Staff & State Council Christmas parties. The dates suggested for the Staff Christmas party are 28 November or 12 or 19 December 2025, yet to be decided. State Council Christmas party will be held on the 5th of December after the meeting. It is suggested to allocate for up to $ 15,000 for each party.

Resolution:

“This Victorian State Council notes the report, calls upon the State Secretary to continue looking for the appropriate venues for both parties, with different options to be presented and considered by the State Steering Committee and endorses for up to $ 15,000 for each party “
 

[bookmark: _Hlk203471082]Moved:	Rob Ballantyne   
Seconded:	 Mick Light              
											Carried

· September Delegates Forum 

The State Secretary reported that he held several discussions with the Leadership group at the State Steering Committee regarding merchandise ideas for the upcoming September Delegates Forum. It has been decided to prepare “summer packs” for our delegates, which would include thongs, sunscreen, bucket hats, beach towels and eskies, with some of sponsors maybe be contributing towards the cost. The approximate cost for merchandise is $ 14,000, morning tea $ 6,800 and lunch $ 20,000. More accurate estimates and competitive quotes will be presented to the State Steering & Administrative Committee meetings for their consideration and final decision.
 
 Resolution:

“This Victorian State Council notes the report, calls upon the State Secretary to continue working with the Leadership group to ensure our Delegates will have a very good merchandise packs at the competitive price. The current estimate of up to $ 40,800 towards the cost of September Delegates Forum merchandise and catering is endorsed, providing all competitive quotes are presented to the State Administrative Committee meeting in August. September Delegates Forum to be held at Frank Cherry Chambers  “
 
Moved:	Paul Savari   
Seconded:	 Rob Ballantyne              
											Carried
 
Gift Declarations 2025:

Nothing Declared for this meeting

Trades Hall agenda items: 
Trades Hall Executive Council meeting – attended by Bro Tony Piccolo, report provided to State Steering Committee.
Trades Hall OHS Conference – OHS Unit is briefed to participate.

Industry Department Reports:

¨ Retired Members Report – presented 
¨ Women’s Committee – tabled 
¨ Assistant State Secretary Manufacturing – presented 
¨ Assistant State Secretary Print Industry – presented 
¨ Vehicle Industry Co-Ordinator – presented 
¨ Food Industry  Co—Ordinator – presented 

Resolution:

“This Victorian State Council notes the Food Industry Coordinator report and fully supports the Food Security Campaign. The Council endorses for Bro Chris Spindler to attend AFSA (Australian Food Sovereignty Campaign Conference in Sri Lanka on the 14-19 September 2025, this State Council notes that all flights and accommodation are paid by AFSA “


Moved:	Danial Andrews  
Seconded:	 Dale Conway               
											Carried

¨ OHS Report - tabled
¨ Industrial Officers Reports – tabled 
¨ Organising Unit – tabled 
¨ Communications Report – tabled 
¨ Youth Committee, Apprentice Officer Report – presented  
 
 
[bookmark: _Hlk195540702]Moved:	Tony Anderson   
Seconded:	 Robert Ballantyne          
											Carried
[bookmark: _Hlk184809196]Supplementary items:

· CFMEU update 

The State Secretary provided a brief report on the situation with CFMEU following the recent high court decision and strategy moving forward with administrators are likely to stay for another 3-5 years. CFMEU membership still remains solid with around 36,000 financial members, delegates meeting is going ahead. BIG main concern is to make sure that minimum impact is passed to the rank and file members and working class people interests are fully represented. In the situation when the Union can be easily fragmented and de- registered, it is important to stick to one, united strategy and avoid any ad hoc rallies”

· Budget update 

The State Secretary provided a brief report on Victorian Branch budget, as provided by the National office, briefly explained on and off budget. Providing the State Councillors are endorsing a lot of financial decisions , The State Secretary requested for the next State Council meeting for the budget spreadsheets  to be made visible on TV  screen for everyone to see. 

Meeting Close at 2.25 pm    
Next State Council – 8 October 2025 

