AMWU

VICTORIAN STATE ADMINISTRATIVE COMMITTEE
November 10th, 2022

MINUTES OF A MEETING HELD AT 251 QUEENSBERRY STREET, CARLTON SOUTH 3053,
COMMENCING AT 1:30pm, Thursday 10th of November 2022
Vice - President Bro. Stephen Wise  declared the meeting open at 1:35pm
PRESENT:

	Bro. T. Piccolo
	Bro. L. Malgeri
	Bro. S. Wise
	Bro. N. Mitchell 
	Bro. T. Mavromatis

	Bro D. Rosario (via phone)
	
	
	  
	


APOLOGIES:

	Bro. S. Brooks
	Bro. M. Terry 
	Bro. P. Lavery 
	


Observer: N/A
DECLARATION OF MATERIAL PERSONAL INTEREST

Vice- President Bro. Stephen Wise reminds State Administration members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU.

Declaration forms are available throughout these proceedings for those Officers requiring making a new disclosure.

BUSINESS ARISING FROM PREVIOUS MINUTES

PREVIOUS MINUTES

Moved and Seconded:       ‘That the minutes of the State Administrative Committee meeting held on August 25th , 2022 be endorsed.’
Moved:       Stephen Wise
Seconded: Lou Malgeri
 Carried
FINANCE REPORT

Moved and Seconded:     ‘That the general fund account report for the weeks ending August 26th 2022 , September 2nd, 2022, September 9th 2022, September 16th 2022, September 23rd 2022, September 30th  2022, October 7th  2022, October 14th  2022, October 21st 2022 , October 28th 2022, November 4th 2022 has been prepared as received’.
Moved and Seconded:         ‘That the general fund account report for the weeks ending August 26th 2022, September  2nd 2022, September 9th  2022, September 16th 2022, September 23rd 2022, September 30th  2022,October 7th 2022, October 14th 2022, October 21st 2022 ,October 28th 2022, November 4th 2022, with a total expenditure of $575,307.075  be passed for payment.’

In the absence of Bro. Mick Terry, State Admin endorses the Finance Report to be signed by Bro. Dominic Rosario 
Moved:       Noel Mitchell
Seconded: Lou Malgeri
Carried
Resolution moved:

State Admin Committee calls upon the expenditure report of the branch to detail

project costs and have better code allocation for overall clarity to meet the principles 

of good union governance. More detailed Expenditure report will allow State Admin to  

exercise all due diligence as required.

Moved:   Noel Mitchell
Seconded:  Dominic Rosario




Carried 

ACCOUNTS 
STATE SECRETARY REPORT
Item 1 Victorian Branch Structure Review

Verbal report provided on enhanced redundancy packages and resignations, five voluntary redundancies and four resignations have been accepted, followed by ongoing review of the staff and officials’ structure. We aim to ensure branch functionality, efficiency, and cost effectiveness. The consultation process over potential change to the composition, operation, size of our branch and skills required of Employees moving forward has already started – meeting held with ASU Union Delegates and staff members. The ongoing review of the of the operational structure has been also discussed at Steering Committee Meetings. 
Moved and Seconded:           `State Admin notes the report’
Moved:       Noel Mitchell
Seconded: Dominic Rosario 
Carried
Item 2 New Clerical Assistant/ Receptionist

Verbal report provided on Sis Shannyn Solomon resignation and Sis Chelsea Vincent 

moving to Membership area. It was decided to advertise for new Clerical Assistant/



Receptionist position in Carlton office, this position will absorb responsibilities for Morwell
Office administrative support as well.

Moved and Seconded: 
          ‘State Admin notes the report”

Moved:      Lou Malgeri

Seconded: Dominic Rosario 
Item 3    Re – grades
Bro Nathan Tuddenham has moved to Level 5, Bro Joe Cummaudo has moved to Level 5, Sis Millinda Sibbald will move to Level 4, Bro Mark Hunter will move to Level 4 , effective November 21st , 2022
 

Moved and Seconded:      `State Admin endorses the re - grades’
Moved:       Noel Mitchell

Seconded: Tony Piccolo 









Carried

SUPPLIMENTARY ITEMS

Item 1        Food Industry Conference November 16 & 17 2022
 

State Secretary provided verbal report that the running cost for the conference associated with lunch, dinner, accommodation, and delegation fees has been discussed at the Steering Committee meeting. The estimated cost for 2 days conference, 35 delegates will be up to $10,000 and will be covered by National Strategic Fund.
 

 Moved and Seconded:     `State Admin endorses the conference and calls upon State Secretary to report to State Council how the cost will be borne’
Moved: Stephen Wise  
Seconded: Tony Piccolo 


Carried
Item 2       Consideration for Simplot members 

State Secretary provided verbal report on the email received re: Simplot members, potential hardship application.
 

 Moved and Seconded:     `State Admin calls upon State Secretary to discuss this matter with the National Secretary and report to the State Steering Committee and State Council’
 

GENERAL BUSINESS
  Item 1       Promotional T- shirts (AMWU 170 Years Anniversary) 
 

Verbal report provided -  it was decided to make 2500 promotional T-shirts to hand out to Members (AMWU 170 years anniversary )  The cost of the merchandise for up to $75,000 will be covered by the Promotional Fund. We are still in the process of getting / finalising quotes for this merchandise.
 

 Moved and Seconded:      `State Admin endorses the merchandise for up to $ 75, 000 to be covered by the promotional fund 
Moved:      Noel Mitchell 
Seconded: Lou Malgeri 
Carried
 Item 2       Opal picket line update 
Verbal report provided on Opal dispute 
 

Moved and Seconded:      `State Admin endorses the cost for up to $400 for the first 4 hours of stoppage and calls on State Secretary to consider applications to Hardship Fund’
Moved:       Lou Malgeri 
Seconded: Tony Piccolo 


Carried
Item 3     Coca – Cola picket line update
 

Verbal report provided on Coca – Cola dispute.
 

 Moved and Seconded:         ‘State Admin endorses the cost for up to $ 400 for the first 4 hours of stoppage and calls on State Secretary to consider applications to Hardship fund’
Moved:       Tony Piccolo
Seconded: Stephen Wise
Carried
Item 4      Commemoration of the “Greek Polytechnic Uprising” 

Verbal report provided on the importance of the event organised on November 17th
2022 as a commemoration of international solidarity and anti-fascist struggles in the

World with the objective to Inspire – Connect – Educate about past and ongoing

Struggles.
Moved and Seconded:           State Admin noted the verbal report given and supports the event in the cost of up to $1, 000 
Moved:       Stephen Wise
Seconded: Dominic Rosario 
Carried
Meeting finished 2:30pm
Next State Admin Meeting – February 16th, 2023, at 1 pm 
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